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CZECHOSLOVAKIA 


HOFFMANN SPEECH REVEALS TRADE UNION PROBLEMS 
Prague PRACE in Czech 12 May 81 pp 3-5 


[Report of the Presidium of the Central Council of Trade Unions, presented at the 
12th plenary joint session with the Czech and Slovak Trade Union Councils, by 
Comrade K. Hoffmann: "Tasks of the Revolutionary Trade Union Movement after the 
16th CPCZ Congress, in Preparation for the 10th All-Union Congress") 


{Text] Esteemed Comrades: Empowered by the Presidium, I present to the 12th 
session of the Central Council of Trade Unions [URO] a report on the tasks of the 
Revolutionary Trade Union Movement [ROH] after the 16th CPCZ Congress, in pre- 
paration for the 10th All-Union Congress. Following agreement with the presidia 
of the Czech and Slovak Trade Union Councils, their plenums are also present 

here today. The fact that also present are all chairmen of the central and republic 
trade union committees, as well as kraj and okres trade wnion councils, demon- 
strates that together we wish to express our full support for the 16th CPCZ Con. 
gress, as well as the determination of the supreme and other trade union bodies 
to concentrate all the forces of the ROH toward ite implementation, and to work 
even harder for a happy iffe of the working people in socialist Czechoslovakia. 
The broad and lively response to the congress resolutions among collectives in 
industrial and agricultural enterprises, at construction sites, in transportation, 
in trade, in educational, health care, and cultural institutions, in scientific 
institutes, among both workers and intelligentsia, creates propitious conditions 
for our deliberations. We have no doubt that the experienced collective of hun- 
dreds of thousands of trade union officials will promptly apply its energy and 
talents toward the implementation of the program set forth by the 16th CPCZ Con- 
grese at all places of work and in all trade wnion organizations. We are convinced 
that the millions of trade union members will also support this effort by their 
labor and dedication. 


Our fleeting is taking place on the eve of the historic days 60 years ago when the 
Communist Party of Czechoslovakia was founded. We trade unionists also sincerely 
hail this great and important anniversary. All of the party's 60-year efforts 
are filled with an untiring struggle for the interests of the working class, for 
a better life for the working man and woman. The birth of a Marxist-Leninist 
party and its struggle also created conditions in our country for the formation 
of revolutionary unions on class principles. 














On this occasion, we recall even more vividly than in other yeare the hietorically 
confirmed verity that all the achieved victories of the people, the defeat of the 
bourgeoisie, implementation of a socialist revolution, aad successful building 

of a soctaliat society, have been and will continue to be conditioned on the 
atrengthening of socialist unity of the working people under the leadership of the 
working clase and ite Marxist-Leninist vanguard, our firm alliance and coopera- 
tion with the Soviet Union. For this reason, we will always remember the important 
lessons and conclusions from the period when a weakening and disruption of proven 
Leninist principles brought about heavy losses and serious damage, as happened 
especially during the crisis period of the late 1960's. We shall always be mindful 
of the fact that it is only in selfless labor and revolution sy initiative of the 
working class and people, led by the Communist Party of Czechoslovakia, and in 
fraternal relations with the Soviet Union, that we have and always will have a 
guarantee that we shall fulfill the moet demanding tasks, and that we shall ensure 
a happy life for Czechoslovak workers. 


The consistent Leninist course which the CPCZ had again embarked on in the spirit 

of its rich revolutionary history after the April 1969 Central Committee plenum, 

has become the source of convincing achievements. Therefore, we trade unionists 
also accept the responsibility voiced by Comrade Gustav Husak at the party congress: 
"To defend the heritage of revolutionaries and buildere of socialism, to enhance 

it by honest labor, that is the highest duty of all of us, as well as of those 

who will come after us. 


I. 


Comrades, the extraordinary impact of the deliberations and resolutions of the 
16th CPCZ Congress throughout broad strata uf the working people, reflect« the 
activist initiative following the 18th Plenum of the Centra) Committee and the 
setting forth of important tasks of econom'c and social development for 1981, the 
first year of the Seventh Five-Year Plan. Heeding the appeal of the 10th URO 
plenum for active participation i» the preparation of the 16th CPCZ Congress, the 
trade union organizations and work collectives provided a truly workers response. 


Almost 85 percent of all workers joined in the precongress initiatives and socialist 
competition. In industrial production, in transportation, at construction sites, 
and in agricultural enterprises, over 4 million workers took part in the competi- 
tion. Ar exemple was set by the Brigades of Socialist Labor and collectives com- 
peting for this honorary title. Spearheading this effort in all krajs were again 
the Heroes of Socialist Labor. Socialist pledges adopted in production consulta- 
tions, membership meetings, and ROH conferences, significantly aided the m .sures 
aimed at task fulfillment during the last year of the Sixth Five-Year Plan, and 

at securing the planned results for this year. 


Among important features of this initiative belongs the movement for prefulfill- 
ment of planned tasks, which is becoming a motivating factor in the effort to 
achieve higher effectiveness, better utilization of fixed assets and socialist 
rationalization of labor. With this objective in mind, a number of enterprise 
and plant collectives set up 16 Stakhanovite shifts. Many work records were 

set. Nothing can furnish more convincing proof of the determined effort to over- 
come difficulties, of the firm will to implement adopted resolutions and of dedi- 
cated support for party policy, than this truly conducive creative atmosphere 
motivated by preparations for the congress. 











The development of creative socialist activity increased under the impact of re- 
porte about the participation of the Soviet working people in the preparations for 
the 26th CPSU Congreas. An initiative pledge of the Mityechin Enterprise in 
Moscow to deliver high-quali.y care for the Prague subway ahead of schedule in 
honor of the l6th CPCZ Congress, prompted a response by many of our enterprises, 
plants, and working collectives, among which were especially those bearing the 
honored title of Czechoslovak-Soviet Friendship Brigades. It was through the'r 
efforte that important export taske for the Soviet Union were met ahead of schedule 
and in good quality. Thies initiative demonstrated in practical application the 
atrength of socialist internationalism, it expressed once again the fraternal 
relations of the USSR and CSSR working classes and all working people, and the 
reapect which our people have for the country and party of Lenin. Many of the 
pioneers of this competition were duly honored for their achievements. We sin- 
cerely congratulate the comrades to whom the All-Union Central Council of Soviet 
Trade Unions had awarded the honorary badges Winner of Socialist Competition, and 
Stakhanovite of the lUth Five-Year Plan, as well as those Soviet workers who 
earned the Winner of Socialist Competition badge of our own Central Council of 
Trade Unions. 


We are pleased that the 16th CPC? Congress expressed high appreciation for the 
extraordinary political and labor performance and initiative of our workers and 
other citizens, and for the socialist pledges coming from all sectors of our 
social life in honor of the congress and the 60th anniversary of our party. We 
again wish to thank at this meeting all trade union bodies and organizations which 
heve earned this important recognition through their efforts and achievements. 


Distinct Step Fe vard 


Comrades, the 16th CPC. Congress represents an important milestone on our road 

of building an advanced socialist society. The general program of this buildup 

set forth by the 14th Congress and elaborated by the 15th Congress, was proven 
correct and represents a foundation for the new goals which were stipulated by 

the 16th CPCZ Congress. The congress resolutions represent a comprehensive Marxist- 
Leninist program of economic, social, cultural and spiritual development in social- 
ist Czechoslovakia in the next 5 years. The congress confirmed once egain that in 
its efforts the party has the support of broad strata of the people, thet it draws 
from the rich experiences of the CPSU and the other fraternal communist and we ckers 
parties, and loyally defends the real interests of the working people and exp cesses 
their justified hopes. 


The 16th CPCZ Congress convincingly documented the considerable rise in the economic 
potential, the social and cultural growth in society, and provided evidence of the 
high living standard enjoyed by broad strata of the working people--achievements 
which have been realized since the 15th CPCZ Congress and throughout the last 
decade. At the same time, however, the congress noted that the dynamism of economic 
development in the Sixth Five-Year Plan was slower than we had anticipated and 

the growth of national revenue was lower than prescribed by the plan. The congress, 
however, correctly reminded us that these were not bad results, especially when 
compared with the situation in many of the advanced capitalist states, and that 
therefore we can be justifiably proud of the results achieved and work accomplished. 
in all sectors of social life there was a distinct forward movement, even though 
there were many obstacles, difficulties and problems in its path. These were 
caused by external factors, the sharpened discrimination against the CSSR in the 

















capitalist world, the continuing rise in prices of imported raw materials, energy 
and foodetuffs, and the increasingly more demanding conditions for our assertion 
on the world markets. Many difficulties, however, were caused by ourselves in 
that we were unavle to react more rapidly to the new situation, even though the 
party at ite meetings constantly and urgently emphasized the need for high-quality 
management, high effectiveness and quality of labor on all levels of responsi- 
bility and in all sectors. This is precisely one of the reasons--as stated by 
Comrade Gustav Husak at the 16th CPCZ Congress--why we have not reached our pre- 
scribed goals in all respects. 


The results achieved in the last five-year plan are not as good as we had wished 
also because, among other things, not everywhere have we created the necessary 
conditions for the adoption of socialist pledges focusing on the principal problem 
areas of our economy, and not always have the responsible managers and trade union 
bodies and organizations devoted enough attention and provided adequate assistance 
to participants in the competition. Especially the delayed and insufficiently 
comprehensive breakdown of the plan for this year--and this happens repeatedly-- 
resulted in the fact that some of the pledges were adopted too late or even without 
understanding the concrete tasks, so that this process was inevitably marked by 
formalism and thus failed to contribute to the resolution of serious production 
problems, and therefore did not help in the fulfillment and surpassing of the plan 
indicators. Besides appreciation of all that is positive in the five-year plan, 
and especially the precongress competiticn and initiatives, we must also focus 
attention on such realities and orient trade union bodies and organizations toward 
finding remedies so that socialist competition can better assert itself in future 
achievements. 


Full Support for the "Set of Measures” 


The experiences and strength we have accumulated since the 15th CPCZ Congress 
represent a firm foundation on which we shall base all future efforts of the ROH. 
This will also be reflected in our support of the "Main D' ions of Economic and 
Social Development in the CSSR" which represents a sober anc realistic view of 
further growth of the national economy in the Seventh Five-Year Plan, anc consti- 
tutes the nucleus of the program set forth by the 16th CPC7 Congress. 


The "Main Directions" also emphasizes the immediate need of applying the strategic 
program for higher effectiveness of production, savings, and quality throughout 
the production process, more effectiveness and realism in capital investment, 
practical application of science and research, intensification of Czechoslovakia's 
participation in the international socialist division of labor, in sum, better 
performance in the Czechoslovak economy. He.ein lies the continuity of party 
policy over many years aimed at the building of an advanced socialist society. 


The demanding nature of this key task will be even greater in the coming period, 
since only through a determined realization of this party program, can we achieve 
accelerated growth of overall effectiveness in the Czechoslovak national economy. 


This is at present the basic condition of meeting the goals of the 16th CPCZ Con- 
gress--maintenance and improvement of the living standard and strengthening the 
social certainties of the working people. We have no other choice for there is 
no other way. 











This meane that the acceleration of technological development and substantial 
increase in labor productivity, reduction in the material and energy cost of pro- 
duction, improved quality in export which so significantly affects national revenue, 
can be put off no longer. This program must bring the expected effect in the 

course of the current five-year plan. This can succeed only if we proceed rapidly 
and with determination with the realization that otherwise we will pay for any 
delays and failure to meet our goals with stagnation and falling behind the tasks 
set forth by the 16th CPCZ Congress. 


Consequently, the ROH is deeply involved in everything which is apt to help bring 
about a more effective assertion of the intensive development factors in the 
national economy. As we have already indicated at the seventh URO plenum in 
September 1979, we shall demand still more urgently that responsible economic 
managers create and secure the necessary conditions in this respect. We shall 
also do everything in our power to ensure that the congress resolutions in the 
form of concrete tasks, become the concern of each and every worker end trade 
unionist so that, through the selfless labor of work collectives, this program 
may be systewetically implemented. The need for development and mobilization 

of all the creative forces, political, social, and the peoples labor initiative, 
is more urgent today than ever before. At the 16th CPCZ Congress, Comrade Gustav 
Husak uttered words of appreciation to the trade unions, but he also urged in- 
creasing exactingness in trade union work. The importence the party assigns 

the trade unions in the political, economic, social, aud cultural development 

of our socialist society, in the overall care for men and women, in satisfying 
and defending the interests and rights of the working people, binds us to a pur- 
posetul concentration of trade union forces on the tasks stemming from the resolu- 
tions of the l6th CPCZ Congress. 


The congress resolutions are of critical importance for ROH future orientation, 

especially those dealing with the leading role of the working class, broadening 

its participation in production management, and in the political and social life 
of the state. Such participation is a prerequis'te for the successful building 

of socialism. 


With this goal in mind, the ROH fully endorses the introduction and application 

o° the "Set of Measures for Improving the Planned Management System of the 
National Fconomy" whose integral components are also principles leading to further 
intensification and improvement of worker participation the management of enter- 
prises and economic production units [VHI], in improving the organization of 
labor, in strengthening material incentive, and utilization of means allocated 

for an economic, social, and cu’ ural growth of the collectives. Federal govern- 
ment and URO directives were elaborated and adopted at the same time. These 
directives regulate the course trade unions and economic bodies will embark on 
with respect to these problems. Experience to date, however, shows a slow response 
in economic ministries and enterprises not only to the application of the "Set 

of Measures," a response which is long-drawn and insufficiently adapted to local 
conditions in plants and enterprises, but also with respect to effective utiliza- 
tion of opportunities and forms which offer initiative incentive for the working 
people and intensify their participation in management. 


Most often we ignore the duty of economic managers to inform the appropriate 
trade union body on how they reacted to its recommendations or the plan proposal. 


\ 








Out of 15 trade unions in the economic sphere, 8 had as late as March not yet 
received from their responsible ministry a written response to their position sent 
in 2 months earlier. On lower levels, this principle is even more difficult to 
apply. We cannot be satisfied with reports on how economic managers deal with 
discussions of the annual plan with the enterprise committee and a broad spectrum 
of workers, how they direct competing collectives in the search for reserves and 
means toward achieving better results, etc. Neither do we respect the principle 
that, along with the preparation and discussion of the plan proposal, we should 
be preparing and discussing the proposals for new collective contracts. Moreover, 
due to belated availability of the detailed breakdown of the plan, more than half 
of the collective contracts were approved long after the prescribed deadline. 


Unsatisfactory Organizational Work 


Trade union bodies also bear some responsibility for thie state of affairs. The 
measures adopted by the 10th URO plenum resolved that enterprise committees have 
the duty to discuss these problems very concretely, especially the method of 
preparing the detailed breakdown of the plan for 1981, the focusing of pledges 

and socilaist competition, and preparation of the collective contracts, with enter- 
prise or plant management. This was to be a test of how well the trade union 

aktiv had grasped the need for the new approach to making sure that gosle would 

be met, an approach which--in consonance with the program and requirements of the 
CPCZ Central Committee, was so emphatically stressed in the conclusions of the 

7th and 10th URO plenums. 


In cases where joint deliberations were held, we found out how important it is 
that enterprise committees be well prepared, that they act with purpose in securing 
conditions for active worker participation in improving labor organization and 
resolving the problems of their enterprise or plant. We must openly admit that 
in this test of maturity and ability, many enterprise committees did less than 
well, they failed to act with sufficient determination in the resolution of 
problems most criticized in production discussions and in the very collectives 
they represent. We must learn our lesson from this in our effort to meet the 
congress resolutions, and henceforth make sure that trade union bodies and organ- 
izations really stand in the front lines of progress in developing the creative 
efforts of the working class and other working people. 


We cannot be satisfied with the qulaity of trade union work we have achieved. 

For this reason we constantly analyze, critically and self-critically, our own 
performance. We must identify even more precisely the shortcomings which emerged 
in the course of our fulfillment of the role of socialist trade unions in the 
creation of conditions for increased worker participation in production management, 
in making use of the rights and opportunities which in a socialist system are 
accorded the trade union through legislation, as well as in practical experience. 
Resolutions of the 16th CPCZ Congress again emphasize with great urgency the need 
to constantly improve our efforts throughout ROH ranks. 


In order to be able to resolve problems more effectively and purposefully, we 
need to draw more on the lessons of the multifaceted activity of the USSR trade 
unions, and creatively apply the tried Soviet experiences to our conditions. 
Recently, one of our delegations was able to learn on the spot with what high 
degree of responsibility the Soviet trade unions approach the application of the 





resolutions arrived at by the 26th CPSU Congress, that they want to do even more 
for the development of socialist competition, the inventors and innovators move- 
ment and for broadening worker participation in management. They also devote 
great attention to the question of more initiative in utilization of the far- 
reaching rights of the trade unions, a more determined approach to seeing that 
collective contracts are honored, and improved labor protection in cases of 
breaches of labor legislation through bureaucratic procedures. 


We can also learn from the Soviet trade unions how to study more intensively all 
the opportunities and facets of practical application of Leninist principles in 
trade union work, the comprehensive, balanced development of all the fundamental 
functions of socialist trade unions. 


When 5 years ago we approached the implementation of the 15th CPCZ Congress pro- 
gram, we based our actions on the principle that to interest our members and all 
working people in the overall economic goals, and to increase their dedication 
and performance, is a lasting, never-ending process, the stimulating factor of 
which is the growing exactingness of the social and economic tasks contained in 
the party program. We tried consistently to be governed by this principle through- 
out that period. This enabled us to achieve good results, even though we cannot 
be totally satisfied. The present qulaity of trade union work would not be enough. 
As emphasized in the report for the 16th CPCZ Congress "in coming years, the trade 
unions will also be confronting important tasks, and it will not be possible to 
lower their highly exacting character. We anticipate that the initiative role 

of the trade unions will further grow in helping to build and secure social and 
economic progress in our society.” 


Consequently, the assurance offered by the URO at the congress to the effect that 
the party can always rely on us trade unionists--communists and nonparty alike-- 
on our great revolutionary trade union organization, will remain a guide for us 
in translating it into concrete action and selfless effort in the implementation 
of the program of further buildup of a developed socialist society, while always 
supporting our party's domestic and foreign policy. 


IT. 


Comrades, the ROH approaches implementation of the 16th CPCZ Congress resolutions 
at a time when it is preparing for its own 10th All-Union Congress. In the first 
half of 1982, the 5-year functional term of the URO, as set by the statutes, will 
end. Somewhat earlier, the same will be the case for the Czech and Slovak trade 
union councils, Czech and Slovak trade union central committees. Since it will 
soon be 3 years since the last kraj and okres all-union and branch conferences 
and sector, plant, and shop membership meetings, by statute, we will have to 
elect new kraj and okres all-union and branch bodies and hold elections in the 
ROH basic organizations. 


The development of broad t-ade union activity in the fulfillment of tasks stemming 
from the 16th CPCZ Congress, will afford us propitious conditions for good poli- 
tical organization and cadre preparation for the 10th All-Union Congress. It will 
be a general mobilization of the entire movement which will clearly demonstrate 
its class, revolutionary, and democratic character. In preparing for the 10 .1 
All-Union Congress we will further strengthen the unity of our organization of 
over 7 million members, we will increase its capacity for action, and generaliy 
improve our work. 














We are proposing that the regular lOth All-Union Congress be convoked for 15-18 
April 1982. This date will afford us sufficient time to discuss and ensure its 
results before the start of customary vacations in plants. 


The ROH membership structure demands that annual deliberations connected with the 
election of union bodies, start in September of thie year, beginning with union 
branches and going all the way to republic ROH congresses and national union 
congresses in March of next year. The prepared URO resolution which you have 
received includes more details on the schedule. 


More Emphasis on Implementation and Control 


As we see, we are entering a period which will levy extraordinary demands on each 
and every trade union body and on each and every official because our mem ers, 

the working people, expect a great deal from the all-union congress. All annual 
meetings, conferences, and congresses face a responsible task, namely to evaluate 
on a broad democratic basis the results of activities in their respective areas, 
assess the work of each basic, possibly regional or union, organization, as well 
as the movement as a whole, and approve future tasks in a manner ©) would pro- 
duce from these deliberations initiatives and reserves which wi . atie t positively 
further trade union activity. Our aim is to reach a point wher che ROH would 

be playing an even more important role in all social activities, §°‘il even more 
responsibly its functions, and do even more for the working people. The objec- 
tive is to demonstrate in our precongress activity our firm determination to march 
forward on the only correct path--side by side with che party in active participa- 
tion in the realization of its policies. 


Cood preparation for the 10th All-Union Congress demands that we purposefully and 
honorably perform all that which we have pledged at the last all-union congress 
and what of its conclusions may stil! remain unfulfilled. We want to come before 
the delegates and all members with a positive record in the fulfillment of the 
tasks we had set for ourselves at the Ninth All-Union Congress. 


Without going into a detailed analysis at this meeting of how that resolution 

is being met, we can state with a clear conscience that we have so far labored 

in such a way as to have each of the resolution's six basic sections reflected 

in the work of all union bodies, and we had made sure that basic organizations 
also proceed in this spirit. At the URO plenums we gradually dealt in detail with 
increasing the ROH role and responsibility in economic development, in social 
policy of the party and care for worker needs, in ideological, educational, and 
mass cultural work, in the strengthening of international activity and ROH inter- 
national relations. Some of the ROH plenums in the period after the Ninth All- 
Union Congress, played an especially important role in the further advance and 
improvement of trade union work. Their conclusions are brought to life every 

day by the large trade union aktiv, reflected in the work of the basic organiza- 
tions. Not all of the plenums, however, have had a strong, lasting effect. Their 
validity and beneficial influence is recognized but their implementation is still 
not consistent enough and lags behind life's realities. The organization of work 
and control in the fulfillment of our resolutions demand more determination, care, 
and hard work. They are mostly good and needed resolutions and their fulfillment 
can substantially improve the situation in basic organizations and at the work- 
shops, as well as contribute to improving the activity of the ROH as a whole. 











We have found, though, that to alter the thinking and approaches, methode, and work 
atyle of offictale and organizations in consonance with the more demanding condi- 
tions or a socialist buildup, te a very difficult task. But thie is precisely 
what is needed if we want to further develop our work in the implementation of 

the program set forth by the 16th CPCZ Congress. Analysie of our work since the 
Ninth All-Union Congress shows that, if we want to avoid stagnation and falling 
behind the deman’s of the times, we gust recognize that there are certain problems 
in trade union work on which we must focus attention time after time, 


Keeping up with Demands of the Times 


We have already mentioned the need to create propitious conditions for the deve lop- 
ment of initiative and active worker participation. In connection with the focusing 
on intensification of production, rationalized utilization and optimum valuation 

of materials, raw materials, and energy resources toward achievement of a decisive 
turn in the growth of production effectiveness and quality of all work, thie re- 
quirement aseumes substantially greater urgency. Comrade Husak rightly emphasized 
at the léth CPCZ Congress that “the way we develop peoples initiative, will to a 
large degree depend on the trade unions.” Yes, thie is indeed so because the 
socialist trade unions have great possibilities to exert influence in thie direc- 
tion. First of all, by convincing and winning the people over in favor of dedi- 
cated activist labor, but also by the fact that it is the trade union organization 
which makes sure that economic management creates appropriate conditions through 
good organization, smooth supply flow of materials, equitable assessment of quality 
labor, etc. It is precisely this which we have not yet mastered to the degree 
necessary, since the pressures exerted by many plant committees toward improvement 
of conditiors suitable for the necessary development of initiative, are not emphatic 


enough. 


Let us also examine how we exert influence on a more rapid application of science 
and technology, especially since we have dealt with this in detail at the inde- 
pendent URO plenum 6 years ago and every time we discussed the national economic 
plan since. Briefly etated, we have little reason for satisfaction. Trade union 
bodies and organizations motivate only weakly the tried forms and methods of 
creative initiative focused at a broad and rapid application of scientific and 
technological programs to practical use, and insufficiently utilize cooperation 
with the Czechoslovak Scientific and Technological Society. This applies especi- 
ally to the KRB [Comr hensive Rationalization Brigade] movement of inventors 
and innovators, to personal and collective creative plans of scientific, engi- 
neering, and technological personnel, to the accounting of innovators, inventors, 
and top-rate performers. Good prospects have been shown by the associated soci- 
alist pledges in the relationship between science and production for ensuring a 
high quality of finished products. They open a broad field for the application 
of creative cooperation of the scientific and technological intelligentsia with 
the working class toward initiative and voluntary activity of engineers, tech- 
nicians, and workers. The trade union organizations’ contribution can also include 
more effective pressure toward elimination of unnecessary hard manual labor, sup- 
port for more rationalized and productive processes and a purposeful effort to 
reduce overtime work. Considerable weaknesses appear in the development of trade 
union work and in our activity among the technical intelligentsia, which is one 
of the key factors in increasing ROH impact on scientific and technological pro- 


gress. 











In Many Feporte presented at URO meetings and contained in resolutions on economic 
problema, we emphasize the role of production consultations, Viewed quantitatively, 
they represent the foe. massive form of worker participation. Last year alone, 
these consultations were attended by 45 million working people who presented |.4 
million proposale and comments; 83 percent of these, i.e., more than 1.1 million, 
were mplemented, Thie unquestionably proves that there is massive and active 
worker participation. Nevertheless, the preparation and content of a considerable 
number of production consultations is not satisfactory. Unfortunately, they still 
have a predominantly informational character which makes it hard for the working 
people to regard them as an effective inetrument of their participation in produc 
tion management. We must not waver i» our effort to raise the quality of produc- 
tion consultations at work sites, and to consistently process all comments and 
themes which are submitted. In connection with the application of the "Set of 
Measures" and broadening the authority of certain management components, the condi- 
tions are ripe to aleo resolve the role of production consultations at the level 
of plante and enterprises, thus taking another important step in the intensifica- 
tion of worker participation in management, and broadening socialist democracy. 


Overcome Weaknesses in Compensation 


In recent years, we have devoted great effort to intensify the role of trade union 
bodies and organizations in the wage sphere. Current practice, however does not 
reflect thie effort to any great degree. How else can we explain serious short- 
comings in wage practices, in the application of socialist principles of rewarding 
labor, in the struggle against egalitarianism, slow progress in the introduction 
of more objective standards of schedules and criteria for the application of more 
effective forms of material incentive in certain branches. This weakens the 
e{fectiveness of labor and creative initiative of individuals and whole collec- 
tives. That is why we expect that especially trade union bodies will be sore 
consistent in carrying out their vital role in wage policy, and in the assertion 
of socialist principles of rewarding labor. Their duty is to evaluate critically 
how effective--in conditions of improved economic management--are the instruments 
of material incentive, to etrive to overcome the weak spots in compensation, in 
the development of rationalization and standardization, to participate actively 

in a programmatic resolution of problems in the wage ephere. This is an important 
prerequisite for realistic and sensitive future solutions in the development of 
working conditions, cost of living and overall living standard of the various 
groups of the working class and other working people, especially large families. 


Purposeful Social Development 


The ROH has further increased its role in raising the quality of overall care for 
the working people, and in improving their work and living environment. This 
important function of socialist trade unions is gradually asserting iteelf and is 
being accorded the place it deserves in our work. The set of tasks in worker 
care is considered an integral compoentn of the plans which constantly remind 

the trade union organization of th‘s responsibility. 


Some achievements have been noted in enterprise social policy where--in conson- 
ance with economic needs--we hive passed from random operational solutions of 
diverse problems to a long-rang> comprehensive planning system of social progress. 
The five-year plans for worker care and their annual adjustments in collective 
contracts, have helped us in resolving important economic and social problems 

of the work collectives in a more purposeful manner. 
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Absentectem due to accidents has decreased, while attendance of plant cafeterias, 
participation in selected enterprise recreational facilities and health care in 
spas, increased. The number of children in ROH ploneer camp has grown, as has 

the capacity of kindergartens and nurseries. We are developing care for working 
women and apprentice. vouth. The voluntary brigade work in project "Trade Unioniate 
to Their Plante and the Kepublic" greatly contributed to the improvement of working 
and leisure conditions. A correct and thoughtful enterprise social policy also 
aided in the stabilization of the labor force. 


Relatively positive results in thie ephere, however, cannot conceal the substantial 
differences among branches, plants, and enterprises. This shows that economic 
bodies, but also trade union offictale and organizations in certain branches, 
plante, and enterprises, devote little care to the needa of the collectives, 
capitulate before the difficulties of policy implementation, and remain prisoners 
of an incorrect, one-sided concept of trade union work. 


For this reason, we have failed to resolve certain serious problems in worker 
care. The creation and protection of the work environment has not yet become an 
integral part of management work in enterprises and supervisory bodies. Serious 
shortcomings discussed during public checks of labor safety are not being 
eliminated within the prescribed time limite. Even in newly built plants there 
are many hazardous work sites with unsuitable work conditions. The rate of work- 
related illness has not been reduced. There is a shortage of necessary ! gienic 
facilities, and continuing critical shortage of quality personal protective de- 
vices has been repeatedly and justifiably criticized, even though we have twice 
already drawn attention to this problem in discussione with the Federal Govern- 
ment Presidium anc remedial measures were adopted. If even these remain unheeced, 
we will demand that responsible officials and producers be calied to account fo. 
this lasting unsatisfactory situation. 


Experience showe that where there is concrete application and conscientious follow- 
up action on joint agreements between the UR secretariat and the Federal Govern- 
ment, Czech and Slovak trade union councils and the republic governments, reflecting 
negotiations of territorial trade union organs with the national committees, posi- 
tive results ensue. As example, we can cite the West Bohemian Kraj whose kraj 
national committee effectively reacted to critical ROH intervention in the matter 
of plant kitchen supply, and individual departments of the 'raj national committee 
assumed a positive posture toward resolution of other problems tabled by the kraj 
and okres trade union bodies. The initiated path of cooperation of a!l-union 
bodies with the national committees should in all areas lead to the necessary 
development of services and retail trade networks, to improved transportation 

to and from work, operation of kindergartens and nurecries, with consideration 

of differing work conditions as needed especially by working women. 


Before the 1LO0th All-Union Congress we can still do a great deal and remedy short- 
comings in worker care. This includes such matters as a larger worker share in 
domestic and especially foreign recreational projects and in spa health care. 
Even though we have voiced this demand many times before, the situation has not 
changed much despite the fact that, for example, in recreational matters it is 
exclusively the trade unions which make the decisions. 


We must bear in mind that implementation of the 16th CPCZ Congress program in the 
social ephere and worker relations with ROH, will be considerably affected by how 
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we develop the care for their needs and justified demands in sectors and enter~ 
prises, how we prepare, secure, and implement plane for social, cadre, and per- 
sonnel development in enterprise collectives. The prerequisite for the resolution 
of urgent taske in the social eaphere ie constant attention to them by plant com- 
mittees, union and all-union bodies. In their resolution we will proceed jointly 
with management of the respective economic and .tate organisations, but we will 
also apply more emphatically our broad rights of participation, share in decision- 
making and »ocial control, which stem from the law on enterprise committees in 

the labor code, as wel’ as other legal inetrumente. 


Unity of Word and Deed 


Past years have again convinced us that the activity of trade union organizations 
and membership ie closely linked with the uality of political education and ite 
focusing on everyday practical taske at the work site. We have approved many good, 
still valid and timely, resclutions on .he aime and methods of ROH educational work. 
We note that trade union bodies and organizations have received them well and, 

in their spirit, organize educational work more comprehensively, and intensify 
their ideological and cultural impact among work collectives. More consistent 
attention is devoted to economic education of the working people, formation of a 
socialist posture toward labor and to collective ownership, preparation for parti- 
cipation in national economic management, mastering the organization of production 
and the ‘abor process, and better quality and effectiveness of labor. Educational 
work te developing in a more purposeful and planned manner not only on the plant 
committee level and in ROH cultural facilities, but in an increas/ng number of 
trade union sectors. 


Not even in educational work, however, have we done all that is needed in the 
building of socialism. For many reasons which have often been analyzed, our edu- 
cational activity is still not convincing enough. Only when we achieve unity o 
words and deeds in our political education and organizational work, when we focus 
attention on the burning issues and problems of individual work sites and collec- 
tives, will we achieve more success in educational work and in all ROH activities. 


The approach of the 16th CPCZ Congress to issues under discussicn, critical evalua- 
tion of results and open admission of shortcomings in our life, showing how to 
eliminate them, this is the timely prescription for the development of educational 
activity in work collectives. Educational work of the trade unions and in the col- 
lectives themselves will be far more effective if we proceed aggressively against 
abuses wherever they occur, against shirking, carelessness, against manifesta- 
tions of bureaucratism and breaches of socialist morality. Honest workers wil) 
only welcome t'« trade unions standing at their side in the struggle against 

these phenomena and shortcomings, and approve a more dec’sive role of the trade 
unions than in the past in this area. Herein lies an especially important te — 

for our political education activity. 





Let us always remember that trade unions, as the school of socialism and economic 
knowledge, have an extraordinary role in the growth of socialist consciousness of 
the working people, and in educating them toward responsibility for a high degree 
of economizing, for a socialist posutre toward labor, uncompromising stand against 
breaches of labor discipline and failure to do ones duty, their ability to stand 
up to incorrect views and obsolete moods. Po! tical education focused in this 
manner will strengthen the moral and political unity of the people and their ties 
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to the communiet party, enhance the patriotic and internationaliat sentiments of 
the working people, contribute to the development of cooperation with the fraternal 
people of the Soviet Union and other socialist countries, and intensify interna- 
tional clase solidarity. Our educational efforts must in every way reapect the 
fact that not only is the entire vorking clase organized in the trade unions, 

but that thie includes virtually all the working women, the entire young genera- 
tion within the production process, as well as all technical intelligentsia. 


In educational work as well, we must always search for new approaches, base our 
activity on incentives stemming from contact with the working people, and struggle 
boldly for our socialist ideals. The trade union press must aleo participate 
actively i: this sphere, especially the two dailies and trade union periodicals. 


Trade Union hesponsibility 


Since the Ninth All-Union Congress, we have registered further progress in internal 
trade union development. As decreed by ROH statutes, the number of membership 
meetings of sector and basic organizations has increased, they are now more regular 
and have more substance. The action and implementation capac!lity of a number of 
plant committees and even certain higher bodies, however, does not reflect the 
growing interest of the working people in their own union representation. We have 
good organizations whose activity attests to high organizational aad trade union 
quality, but there are also those which still operate in the old way, stagnate in 

a rut, and their work is largely formalist. 


One of the causes of this is that many higher trade union organs operate with 
little insight into the situation in the individua) bodies and organizations under 
their jurisdiction and do not provide their subordinate components with adequate 
assistance applica .e to each individual problem. Moreover, since this assistance 
is ineufficiently cordinated, we find from time to time that several “helpers” 
from higher trade union bodies and organizations appear in a component whic): 
operates relatively well, while totally inadequate aid ise provided for those organ- 
izations which really need it. 


Plant committees and ROH organizations have no feeling of being helped by higher 
echelons, especially when dealing with substantive issues which are justifiably 
the subject of members’ criticism, where the plant committees are unable to suffi- 
ciently assert themselves in negotiations with economic and state bodies, or when 
an effective solution of the problem is beyond their means. Higher echelon contact 
with ba.ic trade union organizations is sporadic and in many cases personal contact 
is replaced by written directives requiring unnecessary reporting and information. 


In connection with the introduction of the "Set of Measures," we have firmly stated 
that we need to achieve subs*.utially higher effectiveness in management, methods 
and fo.ms of work, in the RC i as well, especially in sector wions. Concrete 
experience of how individual union central committees view the principal political, 
economic, social, and organizational issu .s in their unions and branches, does 

not convince us that all unions have adequate understanding of the situation and 
demonstrate conceptual initiative toward what and how must be promptly resolved, 
when they must themselves become actively involved. 
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Raising and intensifying ROH responsibility in the fulfillment of taske affecting 
our whole society, means raising and intensifying the reaponsibility of each and 
every trade union, both in the ROH and in the individual branches in which they 
operate. The unity of our movement grows .rom the unity of the working clase, 
the identity of interest of all the working people, and lies in the foundations 
of democratic centraliem and broad intraunion democracy. This does not preclude, 
on the contrary it demands, independent development of a creative union contribu- 
tion to the fulfillment of common tasks. The fact that the unions are not suffi-~- 
clently able to develop their own well-defined profile, makes their influence and 
authority among members less pronounced and does not contribute in a desirable 
manner to higher effectiveness of all trade union operations. The role of the 
trade unions ia highly important and, with respect to their contribution to the 
resolution of social and economic probleme, it is vital and irreplaceable. We 
demand of the union bodies, ospecially at the top, a more activist approach to 
meeting their responsibilities, and we assure them that in this they will alwaye 
have the full support of the URO. 


Need to be Specific 


Reliable means toward a high degree of activism and constant improvement of trade 
union activity after the léth CPCZ Congress, were provided by the /th and 10th 
URO plenums and are valid throughout the movement. It is doubly necessary to 
ensure needed assistance so that especially the ROH plant comaittees can master 
the new approaches and methods. In this manner, they will also become more fully 
cognizant of their broad rights and will learn to use them better in the interest 
of their collectives and society as a whole. We will all work much better and 
achieve more substantial results when the plant committees develop their activity 
more independently, when they discuss and secure tasks assigned not only by the 
URO and individual w.‘on central committees, but when they themselves react directly 
to new phenomena and issues, and when they take initiative to insi*t on the re 
solution of ;roblems which appear in production, in the real life of tu° working 
people and in pclitical education. What is particularly important is tiat they 
deal with individual problems concretely. 


In his treatment of trade unions, Lenin strongly emphasized e need for complete 
concreteness in trade union work. He stressed that each concrete task which the 
trade unions have resolved “means a hundred times more in the mastering of the 
economy, in industrial management, and in increasing the role of unions in produc- 
tion, th abstract (and therefore empty) words of ‘production atmosphere,’ 
‘democrac,,' etc." He called a merely generalized approach in union work “ballast 
which deprives the workers of a broad view and makes it more difficult for them 
to understand the problem at hand...” 


We had these words in mind when, at the 7th and later at the 10th URO , ‘enum, 
we specifically pinpoinced the prob)>ms and (‘sks on which we must focus ROH 
efforte in the economy, in the internal life o* organizations, as well as in our 
overall activity. Now this approach must be consistently pursued a'l the way to 
th. basic components of the movement, plant com ‘tees, al] basic organizations, 
and especially union sectors. 


An important prerequisite for meeting Lenin's requirement for ovr work, is intima’ 
and constant contact with the working people and a sensitive response to their 
comments and recommendations. 
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In the opinions, recommendations, and comments of the working people, there ia a 
treasury of thought which we have eo far been unable to make use of to the fullest 
extent. Mindful -' thie fact, the URO Presidium adopted principles for improvement 
in the work of trade union organizations in processing and utilising workers 
comments at membership meetings of ROH basic organizations and in deliberative 
meetings of trade union bodies. Their purpose ise to introduce an improved system 
into the »rocessing of commente and recommendations so that member activiem would 
not remain without response and effective handling. Only in thie manner can we 
strengthen worker confidence in the trade union representation and create a 
favorable climate for the growth of their social activiem and dedication. 


Inereased Role of Section Consultants 


Necessary improvement in the ,uality of trade union work and new conditions stemming 
from the gradual introduction of the "Set of Measures" show the need for streng- 
thening the position and role of the union sections and the section consultant 
himeelf in hie position as immediate organizer and representative of the union 
collective. Without waiting for any new directives, it is necessary that basic 

ROH organizations intensify their contact with the section consultants, seek their 
advice on the adoption and implementation of all important political, production, 
economic and social measures affecting individual work sites and the entire enter- 
prise or plant. There is no excuse for the fact that at shop, plant and enterprise 
trade union conferences and aktive, the section consultants are insufficiently 
represented, the very individuals who have excellent grasp of member opinions and 
who organize trade union activity every day directly at the work sites where value 
decisions are made. If we improve this state of affairs, we will without doubt 

r. lee the reputation of the position of section consultant to which we must continue 
to pay special attention. In current conditions, the imoortance of this function 

is increasing. 


Even in the political and organizational ephere, there remain a number of problems 
which we have to give thought to, and tasks wh‘'ch must be met. As we have in- 
formed the 10th URO plenum, the URO Presidium had adopted a special, very concrete 
resolution aiming at improving trade union work. We must take steps immediately 
to raise the quality of ROH activity and prepare well the proposals with which 

we will come before the 10th All-Union Congress. 


The more we intensify and improve the internal aspect, style and methods of our 
unified trade union organization, the stronger and more lasting will be the assur- 
ance that the ROH will more effectively contribute to a broad application of the 
creative potential of the working classe and otherworking people, that we will 
develop socialia democracy in the production process and raise worker participa- 
tion in the implementation of the program set forth by the 10th CPCZ Congress. 


iil. 


Comrades, today we present to you for deliberation a proposal of the ROH action 
Plan from the 16th CPCZ Congress to the 10th All-Union Congress. We again make 
use of the annual plan method prescribed for us by the Ninth All-Union Congress, 
so that we may proceed in unity, that our approach be systematic, that it be 
based on concrete and controllable tasks, and that it include a whole spectrum 
of union activity and wion tasks. 
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The preponal ia based on immediate taske atemming for ue from the deliberations 

of che l6éth CPCZ Congress, from analyses of the quality and problems of trade union 
work, ae well as from the need to prepare well for the annual membership meetings, 
conferences, and congresses. 


Ten years have elapsed since, following the 14th CPCZ Congress when we elected 

new URO executive organs in the search for the best ways in ROH organization, we 
approved what by now has become a truly historic document, the "Proposal for 

ROH Activigation after the Eighth All-Union Congress." Since that time, we annu- 
ally approve ROH action plans. During thie time, our unified trade union movement 
has matured considerably. We are more deeply aware of our mission in a socialist 
society, and we formulate our taske more exactingly. However, today as then, 
certain basic componente and taske of trade union activity, require constant 
attention, a truly cenacious effort. It will undoubtedly also be so in the future. 


We alwo recall these facte so that we can judge whether the methods of the annual 
ROH Action Plan has proven beneficial or whether it has been overtaken by time. 

We have learned from experience what a highly effective instrument for the en- 
suring of ROH taske and activity the annual plane have been, since they focus the 
entire movement on vital tasks common to all at a given time, while simultaneously 
providing room for concreten»se under specific conditions in plants and at work 
sites, for inclusion of -pecific branch and local issues, and also because they 
secure comprehensive and balanced application of all functions of socialist unions 
in every individual basic organization. 


Of great political importance is the fact that she basic organizations’ action 
plans are approved by membership meetings or conferences as the principal and 
comprehensive progra. matic document of the whole organization for the entire 
year. Good preparation of the action plan in the basic organizations requires 
thoughtful attentior in the plant committee to the state of and shortcomings in 
trade union work, discussion of taske with work collectives and drawing on the 
knowledge and exper ence of a broad membership aktiv. 


It was not an easy road. We had to exert great effort to make sure that the 
action plan of the basic organizations would really become such a document and 
instrument in raising the quality and effectiveness of trade union work. We can 
state, however, that today a good portion of these plans is fulfilling the cited 
conditions. We checked this out in the URO Presidium when dealing with the ac- 
tivity of certain basic organizations, and it was corfirmed in our meetings with 
members and officials in plants. This reality represents a valuable asset in 
further development of the ROH role after the 16th CPCZ Congress. It is also the 
best answer to certain doubts about the action plans, to those voices which advo- 
cate the choice of a different, less demanding method. 


Indeed, where officials approach such a serious task with doubts and formalism, 
they tend in various ways to ease and simplify their own duties, cannot find time 
for daily contact with working collectives, and see only difficulties and unneces- 
sary work in the annual action plans. We cannot, however, repeat old mistukes and 
allow the return of a harmful, one-sided, and narrow understanding of trade union 
work, a return wiich has not been totally discarded in all areas. 


Placing emphasi» on further utilization and improvement of the action plans does 
not at all mear tiat we want to cling sclerotically to something that has been 
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overtaken by time, but rather because we are dutybound to make use of everything 
that has been proven beneficial and that brings positive r sults. The more so, 
because the action plans teach trade union organs and officials to clarify problems 
which must be resolved, to correctly assess worker opiulons and recommendations, 
and to work in close touch with the collective purposefully and concretely. We 
can say, therefore, that the role of the action plans has not yet been exhausted 
by any means, and that even today they help in the development and improvement 

of the work of the basic organizations and the ROH as a whole. Consequently, we 
should continue to make full use of them. We realize that this is at times com- 
plicated, difficult and takes more time; however, we cannot avoid it without 
having organizations and members pay the price, and if we wish the ROH to ope.ate 
successfully. 


iifective Political Education 


Allow me now to characterize, at least in highlights of the salient points, the 
individual directions of ROH activity up to the 10th All-Union Congress. 


1. The first and immediate task will be to acquaint all ROH members, all workers, 
and other working people with the results of the 16th CPCZ Congress, and motivate 
them toward the fulfillment of its progam. 


In this educational process, we will use all trade union assemblies, membership 
meetings, sessions of trade union organs at all levels, conferences, seminars, 

as well as the trade union educational system which is important to ensure that 
the vital content of the congress deliberations be absorbed and mastered, especi- 
ally by the functionaries’ aktiv which will interpret and explain the thoughts 

of the 16th CPCZ Congress to members, in order to motivate them toward fulfill- 
ment of the new tasks. We must base our approach on the positive response of the 
working people to the congress and its conclusions, especially the main direction 
of economic and social progress in this five-year plan. This program includes 
resolution of problems in production, and application of the "Set of Measures” 

in future political and labor initiatives of collectives. This is an opportunity 
for a more effective development of mass political education, and for ensuring 
that every worker and every collective give serious thought to their performance. 


When we have made sure that all ROH members are aware of what task lie ahead, 
and have succeeded in creating in enterprises an atmosphere of activism toward 
translating the congress program into practical life, we will have made our most 
substantive contribution to the good preparation and successful course of the 
coming elections to the representative bodies. 


The tasks for which trade union bodies are responsible in election preparation, 
including their share in elaboration of the election programs, are being relatively 
well met. In the remaining time, we will discuss the active participation of the 
working people in the elections and their support for the National Front candi- 
dates, most of whom are from trade union ranks, and more of them than before are 
trade union officials. The ROH will help to make sure that the CPCZ and National 
Front program achieve a convincing victory in the elections, a program of future 
development of our socialist society, that candidates of the National Front, 
representatives of the working people, are elected, and that the elections provide 
fresh testimony that our working people support CPCZ policy and the socialist 
system. 
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Through active participation in the elections to the representative bodies, we 
express our concern for strengthening the socialist state. Obviously, our responsi- 
bility and duties do not end with the elections. Important work awaits us after- 
ward in fulfilling the National Front election programs, expanding worker par- 
ticipation in political life, resolving problems in services, supply, end housing. 
This requires a consistent effort and trade union cooperation with the national 
committees and economic bodies toward satisfying the justified demands and needs 

of citizens. We should more consistently help the deputies working in plante 

and create conditions conducive for their important work. In turn, we will require 
that the deputies regularly inform collectives of their work, that they consider 
and apply worker comments and recommendations. This is one of the ways of inten- 
sifying socialist democracy and strengthening the socialist system. 


As we have often emphasized in the past, by the time of the lOth All-Union Congress 
we should reach a situation in which joint deliberations of the enterprise, plant, 
and shop ROH committees with corresponding management bodies on major problems, 
become regular, to the point, and productive, thus contributing to a significant 
degree to improvement of mutual relations and an overall favorable atmosphere 
toward the fulfillment of the plan, better working conditions and satisfaction 

of the working people. We will strive to ensure that section consultants, foremen 
and other management personnel at work sites apply the same methods in mutual 
relations. 


Higher Effectiveness and Quality 


2. The second chapter of the Action Plan includes casks and requirements for a 
more expressive role of the ROH in the turn to intensive development in the national 
economy and fulfillment of the demanding tasks of the Seventh Five-Year Plan. 


Due to the fact that in many branches, enterprises and plants this year's program 
was so difficult to prepare and shortcomings still exist in its detailed break- 
down within plants--and although the Federal Government and the URO had decreed 

a binding approach, the plan for 1981 still requires our closest attention in each 
organization and at every work site. The results of plan fulfillment can only 

be objectively evaluated if we apply the principles of the "Set of Measures." 
Otherwise, we will have a distorted picture of the real results of our work, and 
it will then be more difficult to eliminate the principal causes of the short- 
comings and choose correct remedial measures. Every enterprise committee should, 
in cooperation with management, thoughtfully mobilize work collectives toward 
securing the planned tasks. 


Attention to overall plan fulfillment and its qualitative indicators should in 
no way weaken the pursuit and fulfillment of the four principal tasks which we 
proc] imed as the ROH battle program in the economic sphere and through which 

we can most effectively participate in achieving a turn in the national economy. 
The l6th CPCZ Congress program confirmed that our orientation embarked on at the 
Seventh URO plenum has been absolutely correct with respect to reducing material 
and energy demands in production, raising product quality, ensuring adequate sup- 
ply of spare parts and final assemblies, liquidating a large portion of outlays 
for so-called short-supply goods, especially those manufactured here at home from 
domestic raw materials, and fulfilling the capital investment plan, primarily in 
the sphere of energy and fuels. These tasks are also emphasized in the "Main 
Direction of CSSR Economic and Social Development in the Seventh Five-Year Plan," 
and while we constantly invoke them and strive to fulfill them in all respects, 
we cannot be satisfied with the results achieved. 
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The necessity to save fuels, energy and metals, must be the concern of every branc!:, 
every enterprise, and literally every work site. If the end plan of rationaliza- 
tion in the consumption and utilization of every type of fuel and energy sets 
savinge at 12 million tons of standard fuel by 1985, the 2 percent saving set iu 
the Action Plan should amount to 2.4 million tons thie year and each following 
one. Similarly, the program of overall savings in the use of ferrous and nonfer- 
rous metals of 4.5-5 percent annually, as stated in the Action Plan, should amount 
to roughly 400,000 tone of ferrous and 8,200-10,000 tons of nonferrous retals each 
year. All enterprise, plant, and shop committees, in discussion with economic 
management, will determine the amount of savings to be achieved, and will arrange 
to have the results posted on the bulletin boards in absolute standard-value 
unite, #o that every worker is acquainted with what the entire collective expects. 
The ROH plant committees cannot be satisfied with listings of the savings in per- 
centages only, nor in korunas, but should insist that the tasks be entered in the 
cited concrete fashion even in the ROH basic organizations’ action plans. This 
social objective must be discussed in detail with workers innovators, competent 
rationalization brigades, Brigades of Socialist Labor--and collectives aspiring 

to this title--must become fully committed to ite fulfillment. 


A major role in this respect can be played by personal socialist pledges. We will 
to a greater extent utilize the tried experiences of plants which have already 
achieved good results in economizing. There should be charts on all shop bulletin 
boards on which we concretely illustrate the meaning of each saved kilogram, liter, 
meter of material, kilowatt hour of electric energy, spare part, piece of equip- 
ment, etc. It is a matter of honor and duty for all enterprise, plant, and shop 
committees to see to it that their collectives not only achieve but surpass planned 
savings in electric energy, fuels and raw and other materials. Long years of 

good experiences with the "Trade Union Billion in Savings," prove that the program 
is quite realistic. If every worker is thoroughly acquainted with what this is 
really about, of what key importance for future development of the economy and the 
CSSR living standard savings in production really are--and if he can compete and 
control how he himself and others are meeting the savings plan, then he will 
certainly surpass planned tasks. 


In this example, we wanted to demonstrate again how it is possible everywhere to 
set goals in the action plans in a specific and concrete way, and that it is 
possible through a conscienticus and more economical approach to ac’ eve utiliza- 
tion of reserves, and higher effectiveness and quality of all labor. 


This in full measure also applies to raising the quality of products, lowering 
the rate of rejects, increasing production of short-supp!y goods, as well as 
other urgent tasks which the ROH has adopted as its own. 


Currently, preparations for the 1982 plan are in progress. Given the demanding 
tasks, it will be necessary even now to fully develop initiatory worker participa- 
tion in the formulation of progressive plans which would surpass directives, 
especially in quality indicators. The early planning cycle for which, of course, 
the center must even now create necessary preconditions, can become the concrete 
metnod of preparing such plan proposals. 


We will not permit a repetition of shortcomings found in the preparation of this 
year's plan. Therefore, let us in time discuss a joint approach with ministries, 
VHJ and enterprise management. Early planning and its broad application in all 


19 











phases of work on the plan can, under present conditions, be considered an abso- 
lutely vital, qualitatively higher method of worker participation in management. 


At the same time, much attention and support must be given by all trade union 
bodies to substantive measures to meet the planned proportion of wage development. 
We constantly iterate that only such wage development as is based on a corresponding 
growth of labor productivity, material and value-source formation and progre«sive 
production tasks, leads to a higher etandard of living. Therefore, we must create 
everywhere an atmosphere of critical exactingness for the quality of production 

and reward, for an overall development of the rationalization effort, find and 
utilize all potential reserves in performance and in higher productivity of labor. 


CLosely Linked with the preparation of next year's plan is also the preparation 
of collective contracte. This should come not only from initiatory worker pro- 
posals with respect to the national economic plan, but also from the plans of 
social, cadre, and personnel development. We can no longer tolerate breaches 
of the principle of parallel preparation of collective contracts and the plan 
proposal. Here too, early preparacion determines its quality, and only in this 
way can it be responsibly evaluated at each work site, and approved within the 
prescribed time frame. 


The struggle for higher effectiveness of production and quality of all labor, 
represents for the trade unions primarily responsible mass political work, work 
with people and working collec.ives. To this also belongs constant attention to 
everything which enhances creative initiative and worker participation in and 
greater responsibility for the fulf-llment of planned tasks. 


The firm determination of trade unionists to participate in the implementation 

of the program set forth by the 16th CPCZ Congress, will be expressed in a broad 
movement of pledges, socialist competition, and all forms of initiative, in honor 
of the 10th All-Union Ccngress. 


More Emphasis on Worker Care 


3. We will further intensify trade union care for the working, social, health 
and living environment of the working people. 


In the period before the 10th All-Union Congress, we will stress more than before 
the collective effort stemming from the principle that all economic activity 
serves the constant improvement of the material and cultural standard of the 
working people and their employment and social certainties. Trade union care 

for the working people «'1l have an even more expressive image. Its integral 
part is the defense of the workers' legal right», full benefit of the rights and 
duties of the plant committees and consistent respect for the socialist labor 
code. Enterprise social policy will play an ever increasing role. 


The process of economic plan fulfillment is, therefore, linked with a purposeful 
and balanced fulfillment of the collective needs by means of plans for social, 
cadre and personnel development, collective contracts and the action plans of the 
basic organizations. We want to make sure that the broadened opportunities for 
FKSP [Fund for Cultural Social Needs) formation in fulfillment of plan indicators, 
be focused on the implementation of social programs, and on the creation of 
lasting values beneficial to broad strata of the working people. 
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Even though we have unquestionably achieved good results in the course of the 
Sixth Five-Year Plan in reducing the rate of on-the-job accidents, including 

those resulting in death, we will in the coming period, together with economic 

and state bodies, devote attention to safety and health protection at work sites, 
especially via the introduction of the OBP [Labor Safety Protection] three-tier 
controls. This requires a more determined approach to improved working condi- 
tions and elimination of hazardous work sites, as well as application of preventive 
technology. At new work sites and production facilities, the trade unions musc 
become involved as early as the planning stages to defend measures which reflect 
labor safety standards and a safe and healthy working environment. It is detri- 
aental to our cause, as well as to the well-being of the working people that these 
principles have not yet been sufficiently respected. 


The ROH will continue to support expansion and improved quality of the enterprise 
cafeterias, especially for the second and third shifts and for collectives at 
large fuel and energy installations. Among the duties of trade union bodies and 
organizations is also increased concern for services catering to working women, 
especially in plants. 


If we are expanding trade union recreational facilities, we also want to improve 
their quality so that not only selected domestic and foreign tours but also enter- 
prise recreation contribute to the development of the socialist way of life en- 
joyed by the working people and increase the share of workers and families with 
children in this achievement of a socialist society. We anticipate considerable 
changes for the better in making use of the ample capacity of enterprise recrea- 
tional facilities, beneficial changes stemming from resolutions of the Federal 
Government and the URO Presidium. 


We will continue to support all forms of ROH pioneer camps and their wider utiliza- 
tion as »cutdoor schools for children from mining and industrial conglomerates. 


We approach the resolution of all problems with an awareness of the unique responsi- 
bility which is shared by all trade unions in this sphere. Helpful in this area 
will be the implementation of the conclusions from joint deliberations of the URO 
Secretariat and the Federal Government Presidium, the republic trade union councils 
and the national governments, as well as union central committees and respective 
ministries. This process should be reflected in the conclusions emanating from 
joint deliberations of enterprise and plant committees with their management coun- 
terparts, whose programs will include the handling of the main problems of a given 
collective. 


In elaborating the action plan of the basic organizations, the enterprise committees 
should consistently respect the requirement that the third section of the action 
plan be responsive to the most burning issues and worker recommendations and that 
the fulfillment of the third section of the action plan be strongly reflected in 
the improvement of working and living conditions of the collective. 


Adaptation to New Conditions 


4. The fourth comprehensive task in the time remaining before the 10th All-Union 
Congress deals with political education responsibilities of trade union bodies. 
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We base our action on the l6th CPLZ Congress directive which emphasized that the 
great ard important tasks we set for ourselves in the development of a socialist 
society, can be mastered if we proceed in consonance with the new needs of develop- 
ing our political education work, helping to steer the thinking and behavior of 

the working people--especially the young--in the spirit of our socialist ideals, 
moral standards, and life values, when we exert influence toward the development 

of their socialist profile of practitioners of husbandry and creators of a new 
society. 


The sharpening class struggle between socialism and capitalism in the ideological 
arena underscores the need to link more closely patriotic and internationalist 
education with the tenets of class vigilance and toward uncompromising rejection 
of petty bourgeois and bourgeois ideology. A principled struggle against rightist 
opportunism, all shades of revisionism, manifestations of nationalism and anti- 
Sovietism, remains a lasting task for the ROH as well. 


lt is, therefore, necessary to intensify planning and organization, and especi- 
ally raise the quality and effectiveness of worker socialist education in each 
trade union body, each union section, each cultural facility, thus according 
enlightenment its rightful place and weight in the action plans and activity of 
basic organizations. The plant committees can do more to include additional trade 
union sections in the project "For the Development of Socialist Education" and 

see to it that most sections carry out their educational activity in a planned 

and targeted fashion. We assume that plant committees, in consonance with the 
conclusions of the llth URO plenum, will discuss cultural education plans of their 
basic organizations and cultural facilities, and in large basic organizations 
establish independent commissions for cultural education activity and set up 
aktivs in cultural facilities for the development of economic propaganda and 
activist drives and campaigns. 


It is not enough in the mastering of national economic tasks to organize economic 
education of the workers. Their creativity, selflessness, social dedication, and 
activism are also conditioned on the understanding of the Marxist-Leninist world 
outlook and of socialist moral qulaities. Comprehensiveness in educational work, 
application of a differentiated approach to each collective and each individual, 
education through positive example, flexible reaction to political, economic and 
other problems at each work site, support for everything that raises effectiveness 
and quality of labor, all this is part of the fundamental factors of more effec- 
tive educational work in organizations. 


Immediately following the annual membership meetings and conferences, the plant 
committees will be faced with the task of ensuring quality training and education 
for the section consultants and others, especially officials elected to their ' 
positions for the first time. In each organization, it will be necessary to 
reflect on and discuss what train!ng these officials should undergo and what pre- 
cisely is needed in *..e basic organizations. In all forms of training and educa- 
tion, in union sections, in schools of socialist labor, and in courses for func- 
tionaries, priority attention will be given to the 16th CPCZ Congress program 

and the tasks emanating from this program which the ROH had set for itself. 
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Consistent Pulfillment of International Commitmente 


5, We will further develop international a.*ivity and consistently honor ROH 
international commitments. 


We consider it vital to fully support the foreign policy set forth by the léth 

CPC? Congreas, and all the noble peace initiatives of the 26th CPSU Congress, voiced 
again by Comrade L. 1. Breashnev in his message of greeting to the léth CPCZ Congress. 
Only under conditions of peace can the creative labore of millione of our citizens 
flourish, only in peace can we reach our chosen goale in the economic and social 
sphere and thue further raise the living etandard of the working people. 


From our international posture aleo eteme the need to develop concrete forms of 
cooperation with the trade unions of the socialist countries, especially the 
Soviet trade unions, and learn from their experiences. In plants, work collec- 
tives, in the BSP [Brigades of Socialist Labor], KRB (Comprehensive Efficiency 
Srigades|, and throughout the entire system of socialist competition, we will 
create propitious conditions for the application of these progressive experiences, 
and for the development of international competition aimed, above all, at timely 
and quality fulfillment of deliveries within the implementation of the comprehen- 
sive programe of economic integration of CEMA member states. 


In consonance with the character and aims of the ROH, we fully support the de- 
partmental trade unions in the Polish People's Republic and their arbitration 
commission in their difficult struggle for the restoration and strengthening of 
the socialist system in the country, and for the fundamental interests of the 
working people. The workers’ truly class-oriented and socialist trade unions in 
the Polish People's Republic can continue to count on our solidarity and active 
assistance. 


Within the framework of preparations for the 10th World Trade Union Congress which 
will be hoeted by socialist Cuba in February 1982, we will initiate a broad cam- 
paign among the working people, a campaign intended to clarify the principles and 
aime of ROH international operations and the program of the World Trade Union 
Congress. Furthermore, we will encourage members to actively contribute to the 
support of all revolutionary and progressive forces which are waging a fierce 
battle against imperialiem and war, a battle for social progress, freedom of 
nations and peace in the world. 


The strength of worker solidarity, ite living dynamiem, have been tested in all 
phases of the sharpest clase struggle between labor and capital. Proletarian 
internationaliem, worker solidarity and cooperation among class trade unions 
represent a great achievement of the working people, an achievement which made 

it possible for them to win many decisive victories. These battle-tested assets 
of the working class are a thorn in the eye of the enemy and the reactionaries 
are waging ferocious attacks against them. The enemies go so far, as we are 
witnessing today, as to demagogically misuse these revolutionary workers concepts 
against the interests of the working class and other working people, against class 
trade unions and against socialist internationalism with the aim of dismantling 
the socialist system. For this reason, it is the joint responsibility of all 
classe forces not only to expose such hostile demagoguery, but further strengthen 
the real worker and proletarian solidarity. 
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In the broadening of ROW solidarity internationally, we made great strides last 
year, We are confident that in 1981 the results will not fall below that level, 
and that in February 1982 at the 10th World Trade Union Congress in Havana and in 
April at the lOth All-Union Congress in Prague, we will be able to show to those 
repfesentatives of fraternal organisations which need our support, an even better 
record of our assistance in practice. 


New Demande Require New Approaches 


6. Finally, we will intensify intraunion democracy, raise the effectiveness of 
our operations, secure overall political, cadre, and organizational preparation 
of the annual membership meetings, conferences and congresses. 


The principal means of accomplishing thie is to prepare well-conceived action 
plane in the basic organizations, plane required by the ROH position and taske 
after the lé6éth CPCZ Congress. Before plant committees begin preparing them, they 
will assess not only the past year and the preparation for the 16th CPCZ Congress, 
but also the entire preceding period and will judge how well the previous action 
plane had been fulfilled. Only by applying critical standards, will we distinguish 
teal progress in our work, expose shortcomings and better evaluate how a trade 
union organization contributed to the collective resulte, what it had really done 
for the working people. Along with euch preparation of focusing on one's own 
action plan, we will be able to prepare more thoroughly, with respect to substan e, 
the annual membership meetings, ensure broad, truly democratic, discussion of 
resulte achieved and delineate wore precisely the thrust of future work. This is 
also an important part of the preparations for the 10th All-Union Congress. 


Among the delegates and guests of the 16th CPCZ Congress were many selected, 

as well as volunteer, trade union officials, which demonstrates how highly the 
party regarde the work of communists in the ROH. It is a large aktiv which can 
play--and we are convinced will continue to play--an important part in ROH delibera- 
tions and evaluation of the congress resolutions, in preparation of the basic 
organizations’ action plans in line with the goale of the 16th CPCZ Congress and 

in preparation for membership meetings, conferences and congresses, including the 
10th All-Union Congress. 


Long years of experience in the preparation of the action plan, though basica! ly 
positive, show that the exactingness with which we enter the new phase of our 
work, requires new approaches and more effective support from higher trade union 
echelons. The kraj all-<union bodies should, above all, dispatch their most experi- 
enced officials to the okreses where, depending on local conditions, they can 
assist the okres organizations in their work to help the basic organizations. 
Okreses also should not be satisfied with the customary consultations, but dele- 
gate to experienced officials the responsibility for overseeing all work in the 
basic organizations, beginning with discussion of the documents of the léth CPCZ 
Congress and the 12th URO plenum, through assesement of current activity of the 
basic organizations, all the way to the preparation and discussion of the action 
plan at membership meetings. Assistance will also be available from the URO, 
the Czech and Slovak Trade Union Councils, and the central committees of indivi- 
dual unions. 


It is up to ue to make sure that in each basic organization the action plan up 
to the 10th All-Union Congress be approved by the prescribed date, i.e., 15 July. 
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Special attention should be devoted to the key organisations in krajse and okrcses, 
and to those which are experiencing difficulties, have failed to improve their 
work and need assistance from higher echelons. 


We must, therefore, put into high gear our large aktiv which has alwaye represented, 
and etill does, the great etrength of the ROH, We are convinced that thie aktiv 
will not disappoint ue in the coming monthe, that the army of 1.75 million fune- 
tionaries will again assert itself emphatically. We know from experience that 

in thie manner we will be able to fulfill any task, no matter how demanding. 

Thies doubtless will be the case now after the 12th URO plenum. 


With Revolutionary Ardor and Enthusiasm 


ita the preparation of annual members ip meetings, conferences and congresses, 
especial attention gust be given to the selection of cadres. Thies must be 4 serious, 
thoughtful process from the very beginning, i.e., the election of section consul- 
tants. We must not overlook the fact that in the preceding period demands on thie 
type of work have increased substantially. This must aleo b- our guiding thought 
in the selection of cadres. 


The working-class character of our organization demands that in the staffing of 
our organs at all levele--production unions, but aleo in all-union componente-- 
worker functionaries from plante be solidly represented. 


The highly democratic spirit of our unified trade unions is expressed, wong other 
things, in the principle of the secret ballot which applies not only to management 
but also to executive bodies throughout the trade union structure. We have to 
assess even more carefully, therefore, whether a proposed candidate meets the 
qualifications demanded of a trade union official, whether his authority ic recog- 
nized by the workers and whether they trust hin. 


The new trade union bodies will hold elections in a more demanding and difficult 
period of our activity. A trade union functionary must not only be deeply devoted 
to the cause of socialism, a dedicated fighter for the interests of society, but 
also an individual who is able to master the necessary <nowledge required for the 
execution of the functions entrusted to him, he gust be a selfless hard worker, 
sensitive to people and their needs. The tasks of the 16th CPCZ Congress can be 
grasped only by functionaries who possess revolutionary zeal and enthusiasm, sense 
of purpose, adherence to principle, decisiveness, consistency and boldness in 
complicated and controversial situations. We believe there ar. such comrades 
among the functionaries in position today. However, there are also among the 
other, even younger, members those who have never held any position and who de- 
serve the trust of being given responsibility. An influx of new blood, new capable 
functionaries who combine talent with enthusiasm, will contribute to further 
revival and perfection of trade union work. 


IV. 


Comrades, these then are our tasks in the coming period. The "ROH Action Plan 
from the 16th CPCZ Congress to the 10th All-Union Congress”, expresses our aims 
and sete forth the approach and methods which we must apply so that the prescribed 
goals may be reached everywhere and on time. 
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We know the taske and we have sufficient means and atrength to meet them. Now it 

ie necessary for all of us, without exception and delay, to confront our painstaking 
everday endeavor, The intensity and effectiveness of our mobilisation and the 
course of the entire period ahead of ue, will be decisive in good preparation for 
the membership meetings, conferences, and congresses, ae well ae the 10th All- 

Union Congress itself. 


The program of the 16th CPC? Congress provides a powerful impulee for our determina- 
tion to eneure the future growth of ROH activity and contribute to new successes 
in the building of a developed socialist society. 


Therefore, let the principal guide for our work be the slogan "Through Pulfiliment 
of the léth CPCZ Congress Resolutions on to the lOth All-Union Congress." 
(Subheade by PRACE) 


9496 
C80: 2400/199 
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OFFICIAL EVALUATES KISZ WORK, FUTURE NEEDS 
Budapest NEPSZABADSAG in Hungarian 26 Apr 81 p 5 


{interview with Gyorgy Fejti, firet secretary of tie KISZ Central Committee, by 
Sandor Ambrus: "On Youth and the KISZ") 


[Text] The 10th Congress of the Hungarian Communist Youth Organization will begin 
work on 29 May. Hungarian youth and their elders surveyed the situation at base 
organization meetings where reports were presented and a new leadership was elected, 
followed by delegate meetings at the district, municipal, and county level, and 
today on the megye level nationwide. KISZ organizations evaluated their activi- 
ties, discussed their taske and presented their v.ews rega’ ding the work of the 
youth organization as a whole. We discussed past experience, current tasks and 
plane and questions affecting all of the young people of Hungary with Gyorgy Fejci, 
firet secretary of the KISZ Central Commirtee. 


[Question] Pary members and non-members, young people and their elders, supervisors 
and employees have analyzed and debated the congressional letter of the KISZ Central 
Committee. What are the most important results of these discussions? 


|Anewer) The congressional letter aroused great interest and provoked numerous 
discussions among both young and older people. It proved once again that it is 
possible, necessary and worthwhile to engage in debates and present conflicting 
opinions regarding matters of common interest. It is the task of the congress to 
formulate a program aimed at unified action on the basis of this manifold experience 
and proposals. It is nevertheless potsible to draw some conclusions at this time. 


The youth organization has been successful during the last 5 years in mobilizing 
its membership and young people outside of the KISZ to work toward solving the 
tasks faced by the economy and society as a whole. Activities intensified in most 
KISZ organizations. The majority of the membership accepted continuous activity 
and the exercise of rights and responsibilities as preconditions of membership in 
the KISZ. Our programs contributed to the education of youth in the spirit of 
socialism. The work of the organization in the area of protecting and safeguarding 
members’ interests has improved. The KISZ took numerous initiatives toward useful 
leisure activities and paid spe ial attention to athletics and preparatory sports. 


At the same time, the debates revealed areas where the development of our organiza- 
tion has not met the expectations and demands of young people. Justified criticises 
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hae been leveled against the shortcomings of our working methods, especially the 
slowness of our reactions to phenomena aod opiniens among the young. Our wor’ te 
overregulated; our organisational life ie rather rigid. I would like to add that 
the reasous tor thie are in part «4 result of the social environment and only 
partially due to weaknesses in our work. Our aceomplishments are more significant 
in areae where the local leadership .. the politieal, economic or inetitutional 
sphere hae not only asked for initiatives on the part of the youth organisations 
but alec encouraged and nurtured the initiative and proposals of young people. 


[Question] Howean the KISZ increase ite intluence in the social and political 
aphere? 


|Anewer! By having ite organizat/one and membership take a more active part in 
fulfilling the taske faced by our country. The conditions for thie are good. The 
majority of our youth are aware of the situation of our society and national economy. 
They accept and actively support the policy of the party. They are comfortable in 
our socialist society. They appreciate the well-balanced domestic political situa- 
tion of the country, the personal safety and the quality of consumption and the 
availability of goods. When they take a look around t .e world, they understand tne 
need to work harder to presecve our accomplishments. They care deeply for the 
accomplishments achieved as a result of their own work and the work of their elders. 
Starting a career, establishing a family and setting up their own home are not easy 
even with hard, honest work. This is why the demands of young people were support- 
ive of our aim in the future to involve the KISZ in all impertant local and central 
decisions and to be more consistent in representing and protecting the interests of 
youth. 


in sum, the debates up until now provide conclusive proof that responsible adults, 
social institutions and the young people themselves accept the program of the youth 
organization of the party and are looking for opportunities to move forward in 
developing the activities of KISZ. 


[Question] Ie not there 4 need to make young people more aware of the fact that 
KiSZ is by them and for then? 


|Anewer| Yes, there is. Our goal gust be to ensure that our organization is a 
luvely, dynamic movement and, at the same time, a responsible political factor. It 
muet better live up to the demands of youth, our present and our society. The 
perty is asking social and masse organizations, including the KISZ, to take more 
active part in formulating policy. This requirement applies not only to the top 
levels but to all levels where independent decisions are being made. The KISZ and 
its organizations must become better suited to fulfill this task. Our work gust be 
further improved to ensure that KISZ organizations and bodies can react gore sensi- 
tively to problems of youth and society, especially the specific interests of 
particular strate and groups within youth. We quest improve our genuine partic ipa- 
tion in following the implementation of various initiatives and proposals. We must 
make better use of the organs of socialist democracy by more boldly using the right 
of initiative. We must use the force of democracy and public awareness to support 
autonomous initiative and the willingness to accept conflicts in the interests of 
achieving our goals. 
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[Question] What are the main goale you have in mind? 


|Anewer] Ase in the past, the KISZ considers ite primary goal .o be the mobilization 
of youth to fulfill the tasks our country. Ae in the past, ite members are 
required t. etudy and work honestly, to take part in the defense of our homeland, 

to be active in public life and to conduct their affaire in an honorable manner. It 
is not enough, however, to set standards and call young people to our ranks with an 
intent to educate them. More ie needed: the force of the collective providing the 
pleasures and protection of a community. Young people must find at all times that 
the work of the youth organization represents their intents and goals. 


{Question| The congressional letter states: "Our most important resource is 
people”. What does this mean, in more detail? 


[Anewer] We are living in a period where it is necessary to provide quick and 
correct answers to new questions raised by social progress. This increases the 
importance of initiative, risk-taking, innovation and rapid application of new 
solutions. Our party congress defined the most important tasks of the next few 
years, providing a program for society and, in particular, to youth and the youth 
organization. This program aske for and assumes a bold spirit of enterprise, 
creativity and initiative. It builds on young people's willingness to act, their 
industriousness, learning and, last but not least, their willingness to innovate. 
In the coming years we want to contribute to creating a working atmosphere, incen- 
tives and forms of work within society which are capable of bringing forth and 
profiting from the creative energies of youth. 


[Question] What does this mean, in concrete terms, in the sphere of economic 
construction’ 


[Answer] Our goal is to play a more active and productive part in all areas of cur 
economic Life to accelerate technical progress, introduce rational and modern (forms 
oi conservation and create the conditions necessarv for efficient operations. 


One o° our ost important tasks is to encourage innovative, progressive ideas. In 
our experience, the innovative ideas of youth often come into conflict with the 
jealousy of others. Irrational attschment to things as they are, a conservative 
outlook and unreasonably rigid bureaucratic hierarchy often serve as obstacles to 
using technical *nowledge. Knowledge, initiative and ideas are often wasted in 
spite of their potential usefulness to society. Such waste is unacceptable. We 
must use the specific tools and work methods available to the KISZ to eliminate it. 
We want to provide technical, moral, nethodological and, if needed, financial 
support to young creative individuals and collectives through the Creative Youth 
Assoctation. 


Changing conditions make it necessary to move forward in developing the traditional 
production movements of the KISZ, especially socialist work competitions and 


sponsorships. 


[Questi »] One of the fundamental missions of the KISZ is still the education of 
youth .. a socialist spirit. How does the organization fulfill this role? 
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[Anewer] The success of education can be measured mainly by actions. The work and 
behavior of most young people are evidence of honesty, willingness to act and 
commitment. We etill need to work hard to reduce the number of apathetic youth who 
turn their backs on public life, are unconcerned about their work and their studies 
and hold views that are alien to our socialiat ideas. There are young people who 
do not fit in and do not accept the valutes and norms of society; in some cases, 4 
minority may even turn againet them. Weaknesses in our educational work do not 
relieve these young people of their own responsibility. 


The world view, morality and political activity of youth are determined, in the 
final analysis, by our socialiet ideas and our everyday social practice. The 
family, educational institutions, the workplace and the masse media are playing an 
important role in their education, to mention only some of the most significant 
factors. The youth organization is ~nly one factor among many influences on youth. 


With regard to our own tasks, our aim is to participate in the education of youth 
committed to our principles. Who consciously accept the tasks of socialist con- 
etruction and believe in collective values. Active, living politics are at the 
center of our work. This includes solidarity with and consistent representation 

of party policy. Life presents an increasing number of questions that are difficult 
to answer. Youth demands patient and honest dialogue. We want to expand opportun- 
ities for constructive debate and discussion in order to provide a setting where 
questions concerning youth may be considered and answers found in joint search. Our 
goal is to ensure that these debates deepen the commitment of our youth to our 
social goals and our socialist reality. We take a stand against views that belittle 
our accomplishments and exaggerate our difficulties, against pessimist, idealist and 
bourgeois ideological currents and antisoeialist propaganda essentially imported 
from abroad. We intend to pay more attention to teaching our own recent history so 
that the lessons of historical turning points may serve as the basis for finding 

so) 1s to today's questions. 


{Q.estion}] Our society must take into account the special situation of the 
generation approaching adulthood, creating some special interests. What are these? 


[Answer] Our organization has the duty to discover and represent the interests of 
youth and to take a more active part in reconciling of interests. Together with the 
representation of the interests of youth collectives, one of our fundamental tasks 
is to protect the individual interests of young people. This is especially impor- 
tant in the case of students who, except for those receiving training, generally 
do not belong to trade unions. We must acquire the knowledge and experience in 
representing and protecting justified individual interests to ensure that whenever 
a young person--whether a KISZ member or not--has a grievance, he would think it 
important and worthwhile to turn to the youth organization for support. 


Living conditions have improved in our country during the last decade, even by 
international standards. We do have something to protect. Nevertheless, tensions 
are produced again and again making it difficult for young people to establish 
families, begin a career and become integrated in society. In the future we must 
pay increased attention to jobs for beginning intellectuals, wage and income of 
young people, better conditions for child care and improvements in student facili- 
ties. Our greatest task is to help young people to set up their own homes. 
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[Queation| This last topic represents a problem not just for youth but for society 
as a whole. What are the proposals of the KI8Z to accomplish thie goal? 


|\Anewer) The giet of our proposals ie not to ask our state to epend more money on 
housing construction. We know that the resources allocated to building new homes 
represent practically the upper limit of the carrying capacity of our national 
economy. In our view, our task ie to take a much more active part in formulating a 
wyatem and practice of housing construction, distribution and management. 


We must give better support to young people who are solving their housing problem on 
their own. We are encouraging KISZ organizations to help them in every way possible. 
We coneider it necessary to improve credit and material conditions as well as the 
avatlability of emall machinery for private housing construction when it satisfies 
real needs. We are working with the OTP [National Savings Bank) to formulate a 
saving system with built-in initiatives toe enable young families to obtain housing 
at an acceptable cost adjusted in a step-by-step manner to changing requirements of 
families. 


[ would not like to generate any illusions, however. The KISZ cannot and would not 
accept the role of housing construction enterprises. Our efforts can be succeseful 
only through cooperation with other social organizations. 


[Question] We talked about the lessons of recent discussions, tasks and plans. 
Beyond these, what are the things you would like to call attention to? 


[Answer] Young people ned the experience of their elders. They must ensure that 
the young generation learns about the accomplishments, sacrifices, struggles, 
efforts and mistakes of the last 35 years, so that they can learn from them. The 
adult generation must receive the exploratory ideas of youth with understanding. 
They must encourage the first, sometimes hesitant, steps and give them an opportunity 
to learn from their own efforts and eccasional failures. 


Youth has less experience and they reached socialism under different conditions and 
in ways other than their fathers. They are learning and working for the motherland 
with responsibility toward the future. In doing this, they must make better use of 
the fact that they are less bound by routine and possess more recent knowledge which 
increases their ability and responsibility to search for new solutions. They must 
always follow positive examples. They cannot get used to deficiencies in their 
environment and cannot choose the easy way out. The adult generation, and especially 
the party members, can best help in this by their own example. 


In preparing for the 10th Congress of the KISZ we want to re'y on all of our allies 
who fee’ responsble for youth in order to define a program that is capable of using 
the readiness and elan of our youth in the service of further progress in our 
socialist fatherland. 
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POLAND 


KOR MEMBER SWIECICKI: ‘REVOLUTION’ MAY LEAD TO 'FINLANDIZATION' 
Reykjavik MORGUNBLADID in Icelandic 1 May 81 p 16 


[Interview with Jakub Swiecicki: "The Revolution in Poland Will Lead to a 
Certain 'Finlandigation' of the Country, Saye the Solidarity Liaison Officer 
Who Is Visiting Iceland") 


[Text] Invasion by the Soviet Union would mean a long and bloody occupation. 


"The Revolution in Poland, and the present situation 

is a revolution, will in our opinion lead to a certain 
"Finlandization" of Poland where the internal authori- 
ties will move towards Liberalism but the vosition of 
the country in the international arena and the position 
towards the Soviet Union will remain unchanged," said 
Jakub Swiecicki, a member of KOR [Committee for Social 
Self-Defense KOR] in Poland who is Solidarity's liaison 
with the Nordic Countries, at a press conference in 
Reykjavik yesterday. Swiecicki will stay in Iceland 
for a few days; participate in the First of May 
festivities and meet with various parties to explain 
the social development in Poland during the recent 
months. 


Swiecicki has lived in Sweden since 1973, but at a press conference yesterday 
he said that he has made frequent visits to Poland since then. He said he 
had been free to come and go as he pleased until last fall, but then he was 
denied a visa to his native country because of the unrest that was surfacing 
in the country. Swiecicki said that was why he had not been in his home 
country since before the strikes last year, although he has followed closely 
what has been happening. Swiecicki said he wanted to emphasize that he was 
not a spokesman for the independent labor unions, even though they had granted 
him authority to explain their causes in the Western countries. He said 

that he would not express any statements on behalf of Solidarity. 


At the press conference, Swiecicki was asked about his opinion on the latest 
news from Poland :egarding changes and removal of officials in the highest 
offices of the Communist Party. Swiecicki said that he felt that these changes 
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were noteworthy and unusual in an East European regime. But on the other hand, 
he said that he did not consider them extremely important or that the changeover 
in manpower ae euch would have much effect. Swiecicki said a development of 
much greater interest that is becoming increasingly clear ie that the changes 
in the regime come from below, from the common citizen. He said that elections 
to the Communist Party Congress thie summer had already begun, and demande for 
changes there would come “from below" but not from the party leadership. In 
this respect the evente were totally different from the evente that took place 
in Czechoslovakia in 1968 when the party leadership of the Communiet Party 

was inetrumental in effecting changes in the country's regime, 


Swiecicki wae aeked further about hie statements that the situation in Poland 
was " @ revolution.” He said the events could not be called anything else; 
society was being revolutionised¢ nothing would remain the way it was before 
whe tever the outcome would be. An invasion by the Soviet Union, which of 
course remained a realistic possibility, could not even restore the status quo. 
Therefore, it would not make any difference what would happen, as the society 
in Poland would not be the same as it was before the strikes and the formation 
of Solidarity. He said that the revolution was without violence and he said 
further that did not seem likely to change. An invasion by the Soviets would, 
however, change it to a war situation. Swiecicki said that he was of the 
opinion that the Polish Army would oppose an invasion by the Soviets; Polish 
soldiers were just like other people in the country, against interference 

by the Soviets in their internal affaires. He said, however, that there were 
people in higher positions within the army who were loyal to the Soviets, but 
he said that would hardly suffice to turn the army against the Polish nation. 
Therefore, there would be war in the country if an invasion took place, unlike 
what happened in Czeckoslovakia in 1968. Swiecicki said also that Soviet 
occupation that followed in the wake of an invasion would aleo be difficult 
and bloody; mosc likely the Soviets would not find any Quislings to take 

over control of the government, such as in Hungary in 1956 and in Czechoslovakia 
after the invasion in 1968. "An invasion by the Soviet Union would lead to 
war and then a long and bloody occupation,” Swiecicki said. 





Although he said that he did not think that the Soviet Union would force their 
way into the country, he reiterated that it was not out of the question. 
Obviously it was quite clear that the Soviet Union was taking « great risk if 

it invaded, but at the same time, it should be kept in mind that they were also 
taking a great risk if they sat idly by. Now the system that had been built up 
in Eastern Europe in the wake of the Revolution in 1917 is being threatened, 

and it is difficult for the Russians to adjust to that. As was mentioned earlier, 
Swiecicki said that he felt, however, that the development would continue without 
an invasion and the position of Poland would gradually become similar to the 
position of Finland, that is to say that internal affairs would be mostly or 
completely in the hands of the Poles themselves but internationally there would 
be little change. Swiecicki said that he expected a one-party system in 

Poland; a democratically structured movement or a party to replace the current 
communist party. He said that a multiparty system was not in sight for the 
country, although nothing could be said about what would happen in this regard 
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in the fucure any more than in any other regard. He said that the Polish 
people and the leadership of Solidarity view it ase unrealistic to cut off 
relations with the Soviets. They would never allow that, and furthermore 

thie involves such interests that the Soviet Union could not afford to lose 
Poland. Among other things Swiecicki pointed to the troop movements through 
Poland to East Germany in this context, and also to the East European economic 
community of which Poland is a part, etc. He said, however, that the country's 
democracy could sever develop into a capitalistic system, The reason for that 
is that there are no capitalists and people do not possess enough wealth 

to Operate enterprises and therefore concepts euch as labor-management 
hostility could not surface in the country. 


Swiecicki said that currently there were great debates in Poland about how to 
improve the economic life which now is in shambles. He said that these debates 
were mainly directed towards increased democracy in the management of enter- 
prises, as well as increased responsibility for each worker in the operat ‘on 
of the enterprises. To a certain degree this could be compared with the 
economic system in Yugoslavia and Hungary where many things were organized 
differently than in other parts of Eastern Europe. However, various faults 
had surfaced with this system which should not be adopted in Poland unchanged. 
Swiecicki said that Poland was bankrupt and must receive aid from the Western 
countries. The loans had to come from there, for the simple reason that the 
Soviet Union does not have any funds available for its allies. 


Lech Walesa, the leader of Solidarity, was also mentioned. Swiecicki said that 
he was a self-made man who neither had much experience nor education. On the 
other hand he said that he was a born leader with unique talents, and that 
every day he gained new experience which made him better qualified to direct 

the labor unions. He said that he did not think that Walesa would become 
Poland's head of state. His power was, however, in many ways greater than 

the highest officials of the state, but at the same time subject to considerable 
Limitations. 


Swiecicki said in conclusion that when the unrest first surfaced in Poland and 
even earlier, he had not believed that the current situation could happen. 
However, that situation did materialize, and perhaps many elements might still 
change with respect to the regime and Poland's status among other nations of 
the world. He did not, however, believe that it would happen, nor was that 
Solidarity's goal. 
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ROMAN [A 


INCREASED ROLE OF TRADE UNIONS IN IMPLEMENTING PARTY POLICY 
Bucharest MUNCA DE PARTID in Romenian Feb 81 pp 27-31 


[Article by Emil Bobu, member of the Executive Political Committee of the RCP, 
chairman of the Central Council of UGSR] 


[Text] The year 1981 marks the transition of our country to a new, superior stage 
in fulfilling the party program for building a multilaterally developed socialist 
society and advancing Romania toward communism, a stage whose profoundly involving 
tasks have been established with realism and scientific clarity by the 12th Congress 
of the RCP, and have been approved and adopted with justifiable pride, enthusiasn, 
and zeal by all workers and the entire population. 


The great commandments of the new stage, regarding the country's socioeconomic 
development and consequent gradual improvement in material and cultural progress, 
and in standard of living, whose magnitude and complexity have been strongly 
stressed by Nicolae Ceausescu at the Plenary Session of the Central Committee of the 
RCP (CCRCP) of October and December 1980, and at the recent plenary session of the 
National Council of Workers (CNOM), are also straightforward guidelines for the 
activity conducted by trade unions in the economy, in professional upgrading, and 
especially in social and cultural-educational endeavors. As Nicolae Ceausescu 
stated in his speech to the plenary session of CNOM, during this period "we must do 
everything possible to achieve a new quality in all sectors, to assure the continued 
development of production forces, and to improve social relationships, in other 
words to do everything possible so that our country will move from the stage of 
developing socialist nation, to a superior stage of intermediately development 
nation.” 


We enter upon the new period, starting with the great successes obtained by the 
working class, the working peasantry, by our entire socialist nation during the 
five-year plan that just ended. This illustrates most vividly the appropriatness of 
the party policy, and emphasizes the essential role played by Nicolae Ceausescu in 
formulating and implementing the party policy, his decisive contribution to the 
establishment and applcation of development plans, the improvement of the 
organization and management of activities in all fields, and the multilateral and 
uninterrupted progress of the coutry. 


The Congress of the General Union of Romanian Trade Unions (UGSR), which will be 
held on 6-8 April 1981, thus acquires increased significance, being called upon to 
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establish the program for action of the largest mass organization of the working 
class, of workers, so that they will make increasingly greater, more efficient 
contributions to fulfilling the goals set by the party for the rapid progress of the 
country and the continued, powerful growth of the well-being of those who work. 


Of extensive magnitude, the actions that precede the UGSR Congresse~-~general 
assemblies, report conferences, and elections in union organizations at all levels 
and in all areas of activity--are occasions for stringent, responsible analysis of 
union activities, and for establishing improvement measures, so that the unions may 
participate ever more actively in building the multilaterally developed socialist 
society in Romania. 


The balance sheet of the great achievements of the entire population during the 
1976-1980 five-year plan, a balance which also integrates the contribution of unions 
and encouraging prospects for the future, presented with an impressive sense of 
realistic analysis and scientific foresight by Nicolae Ceausescu in his speeches to 
the plenary sessions of the CCRCP in October and December 1980, and to the recent 
plenary session of CNOM, is likely to invest these broad actions in the life of 
trade unions with a strong rallying character, and with an even more pronounced 
adaptation of their activities to new ideas introduced in the development of 
production forces, in the social structure of the nation, and in the extensive 
process of entrenchment and improvement of socialist demucracy, and of worker 
self-management and self-administration. 


Under the leadership of the party, invested with new and even greater functions, and 
benefiting from the attentive, caring guidance, and the orientations and indications 
of exceptional theoretical and practical value provided by Nicolae Ceausescu, trade 
unions have achieved significant progress year after year, reflected in their 
stronger engagement in the nation's sociopolitical life, in the more efficient 
actions to support the solution of concrete production problems, in assuring ever 
better living and working conditions, in forming and developing the socialist 
awareness of workers, and in extensively promoting the principles of socialist 
ethics and justice in the life of workers' collectives. 





However, we remember most responsively that at the Plenary Session of the CCRCP of 
December 1980, at the Workshop on Agricultura) Proh'’ems held in Brasov, and at the 
Plenary Session of CNOM, while assesing the activities which had been conducted, 
Nicolae Ceausescu pointed out the shortcomings and weaknesses that had manifested 
themselves and had impeded the achievement of better results in increasing 
industrial and agricultural production, in completing investments and exportation, 
and in applying the new economic-financial mechanism to other areas of activity. We 
consider that this criticism is also aimed at trade unions, who are direct 
participants in worker self-management, and that it reflects the shortcomings in the 
work style and methods of union organs and organizations at all levels. 


Decisive Involvement in the Exemplary Completion of Economic Tasks 


That is why general assemblies for reports and elections have met at a decisive 
stage, at which unions, having reached the necessary conclusions on the basis of the 
orientations and indications of the secretary general of the party, and in the 
spirit of the agenda for the upcoming UGSR Congress, are called upon to place into 
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practice even more strongly and on a wider scale the positive experience that has 
been gained, to eliminate exteting shortcomings, and to establieh the most efficient 
measures for improving their entire activity. 


in the epirtt of the Decision-Appeal of the Executive Political Committee of CCRCP, 
we are placing the predominant accent on mobilising the workers for an exemplary 
achievement of economic taske and production indicators, and tn particular of 
synthetic ones, expressing labor efficiency--physical and net production=-in terme 
of a continued increase in newly created values, ae the basis for national income 
growth, the only sound path for raieing the standard of living. The workere have 
become convinced by objective evidence that if we want to live better we must work 
better, we gust obtain a higher productivity and efficiency. The truth of this 
direct, unmitigated relationship between work and well-being is the theoretical and 
practical foundation of the role and obligations of our trade unions in the sphere 
of economic activities. And it te to the same essential objectives for the 
country's economic progress, as sole basis for continued improvement in working and 
living conditions, and in the quality of life, that trade unions subordinate their 
actions for the development of masse technical creativity, the support of 
professional training for working people, and the entrenchment and bolstering of 
responsibility on the part of workers’ collectives for the portion of the national 
wealth that has been entrusted to thea. 


Acting within the framework of worker self-management, and using the 
instituttonalized forme of collective management in which they are represented by 
right, as well ae their own organizational structures, militating directly among the 
masses and together with the masses as requested by the party, trade unions organize 
a systematic and consistent consultation of the working personnel in enterprises on 
the ways and means for fulfilling economic tasks, on budgets of income and expenses, 
as well as on the use of funds for economic development and funds of a social nature 
intended for housing construction and other sociocultural objectives. According to 
the plan of measures adopted by the Plenary Session of the Central Council of UGSR 
in November 1980, a plan vitalized by the tasks and ind.cations derived from the 
decisions of the Plenary Session of the CCRCP and the laws regarding economic and 
social activities approved by the Grand National Assembly, intensive action is being 
taken for a better organization and conduct of socialist competition in enterprises 
and among production branches. The foundations of the engagements for 1981 draw the 
attention of work collectives to the completion and surpassing of the plan in terms 
of physical and net production, the exemplary fulfillment of tasks for exportation 
and investments, new revolutions in agriculture, a sensible increase in labor 
productivity, reduction of production costs, improvements in the technical and 
qualitative level of products, the superior organization of production and labor, 
economies of raw and other materials, fuels, and power, and the valorification of 
reusable resources. 


In order to increase the direct contribution of trade unions to a better utilization 
of time and manpower, improved utilization indicators for machinery and 
installations, and better product quality, the Plenary Session of the Centrei 
Counctl has establiehed concrete objectives, tasks, and obligations for whose 
achievement union organs and organizations are taking most decisive action. At the 
same time, together with workers’ councils in enterprises, trade unions seek the 
establishment and application of standards based on and correlated with the new 
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technical endowments of enterprises, the extension of work on the basis of overall 
aAgteements, a8 well ase the reduction of non-productive personnel and ite redirection 
toward other activities useful to soctety. 


At thie Clme, unton organe and organisations are intensifying their activities to 
mobiiize all workers for entrenching 4 strict policy of economy of raw and other 
materials, fuele, and power, a etrict respect of established consumption standarde, 
the redesign and adoption of products with reduced coneumptions, and the elimination 
of scrap and rejects, #0 as to develop 4 strong public opinion against any form of 
waste and negligence in the handling and use of material and financial goods, of the 
technologic dowry entrusted to work collectives for management and development. 


With Che support and under the guidance of party organs and organi#ations, trade 
untone tocue their actions on 4 thorough awarenese~-on the part of workerse=-of our 
party's and state's domestic and foreign policies, on their knowledge and 
implementation of the ideas and propositions of inestimable theoretical and 
practical value contained in the works of the secretary general of the party, 
Nicolae Ceausescu, on raising the revolutionary consciousness of the masses, and on 
cultivating Love and devotion for the country, the party, and the people, and 
solidarity with those who work, everywhere. 


Using the forms and methods of political education as well as the traditional 
inetituttons that have been consecrated and new ones that are constantly joining 
them, trade unions consider it their duty to continue to increase their concern for 
stronger order and discipline, for the superior valorification of production 
resources, and for protecting and developing socialist and public property, as the 
sole basis for improving the standard of living, and for creating a firm public 
opinion against any violation of soctalist ethics and justice. The concerns 
manifeste, by union organs and organizations for expanding the boundaries of 
knowledge through political-ideologic education, and through technico-economic 
propaganda carried out in lectures, technical application groups, and 
cultural-sctentific universities, respond ever more efficiently to the greater 
demands for multilateral information of workers, thus meeting their desire for 
,.cater creative capabilities in the sphere of material production, as well as their 
level of general education. 


The national festival “Romania's Song” has been a vast nationwide manifestation 
conceived and initiated by the secretary general of our party, and has provided a 
strong tapulee for our entire educational activity, as well ae asserted the creative 
virtues of workers, in their work, their technical creativity, and their artistic 
outlets. 


In speaking of masse political and cultural education activities, we are aware that 
despite all the progress that has been made there still persist serious shortcomings 
in the manner in which these activities are conceived and carried out, especially in 
their correlation with the realities and demands of production, and the major 
probleme in the nation's economic and social activity. 


We also belteve that more decisive action must be taken to eliminate festive events 
for their own sake, without educational or training purposes--however rare such 
events may be--in order to thus lend the necessary weight to cultural-educational 
activittes, which will be reflected more directly,, more efficiently, by the results 
obtained in production. We thus see to it that these activities will contribute in 
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a gteater measure to the development of economic thinking among the workers’ masses, 
so that they will fully understand the requiremente of the new economicef inancial 
mechanisw, and the righte and obligations of each worker as part of workers’ 
self-management and the self~administration of enterprises. That te why, ae part of 
our programs and in anticipation of the UGSR Congress, we are working, together with 
the Counctl for Soctaliet Culture and Education, and with other mase, public, and 
professional organisations, and creativity unions, on the organisation of vast mase 
actions in all enterprises and institutions, seeking a closer blending of political, 
educational, and technical~selentific activities with production realities. By 
means of these activities, trade unions etreas the promotion of the spirit of 
justice, respect for truth, honesty, modesty, and correct behavior in all aspects of 
social life, and contribute to the development of a revolutionary mass opinion 
against antisocial manifestations, Cendencies to parasitiam and capitulation, and 
any other behavior that is foreign to the morale of our society. 


Trade untons are concerned with the inetructtional-educational use of the workers’ 
free time, and diversify their cultural-artietic and sports activities using new 
ways of combining artistic events with those of sporte clubs and associations, 
organizing them during days of rest at stadiums, sporte arenas, and recreation 
areas. They also expand the activities conducted as part of the Daciada. 


Raising the level and increasing the efficiency of the entire activity, as essential 
goals proposed by trade unions in anticipation of the UGSR Congress, cannot be fully 
accomplished without improving the work style and methods of union organs and 
organizations. This requirement imposes iteelf especially since the growing role of 
trade unions, the highly responsible taske that face them in all areas, depend 
directly on the rigorous organization of labor, the control of the fulfillment of 
decisions, the constant concentration of efforts on the most effective and efficient 
solution of the major problems raised by the activity of enterprises and 
institutions, the life and work of the population. 


The role and function with which trade unions are invested in ali spheres of 
economic and sociopolitical Life, and the complexity of the tasks which they have to 
complete, demand particular care in the selection and promotion of cadre imbued with 
a high sense of responsibility, capable of imprinting an authentic revolutionary 
style of work, a strong critical and self-critical spirit, and a demanding, 
combative attitude toward weaknesses and smugness, cadre who enjoy the respect of 
others and who exert a professional and moral authority among the masses. To this 
end, efforts have been made to promote in all union organs, at all levels, a larger 
number of workers who work directly in production, women and young people, who will 
instill a new, dynamic breath in the exemplary fulfillment of party decisions. 


Starting with the proposition that the development of the unions’ capability for 
actton depends on the manner in which new organs begin their work, and on the extent 
to which assemblies and union conferences at various levels of our organizational 
structure are concluded, we are concerned with the sound instruction of those who 
have received mandates on unton problems from union members, councils, and 
commissions, so that they will adopt efficient work methods, and a style fraught 
with revolutionary spirit, which will allow them to operate with higher competence 
and responsibility in fulfilling the tasks assigned to then. 
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We are convineed that, conducted under the guidance and with the direct, unetinting 
support of party organe and organisations, the assemblies, report conferences, and 
elections=-iaportent moments in the life of trade union organs and 
organt#ations=-wi)| place cheir decisive mark on the qualitative evolution of the 
entire activity of velone tn our country, providing @ more substantial, highly 
effictent contribution to the fulfillment of the great objectives established by the 
12th Party Congrese for the new, superior stage in the socialist construction of the 
country, and for raising those who work, our entire population, to new levele of 
progress and civilisation, and of material and cultural well-being. 
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NEED FOR STRICTER PARTY CONTROL STRESSED 
Hucharest MUNCA DE PARTID in Romanian Feb 81 pp 17-21 


[Unsigned article: “Party Control, the Path to Greater Efficiency” | 


[Text] The new stage which our society is entering with the beginning of the 
1981-1985 tive~-year plan, considerably enriches the concept of party contro! and 
faces it with even greater demands. in practice, there ie no area of activity in 
which control does not apply and where it is not called upon to exercise ites 
constructive virtues. 


Through the years, party organs and organizations have of course diversified and 
amplified their means for overseeing and verifying the fulfillment of decisions, 
forming a well-knit system for bringing into the control sphere actions that are 
undertaken, and major political and organizational steps for implementing party 
directives. 


It has become the practice of many party organs to establish concrete measures to 
fulfill taske resulting from decisions, at the same time as these taske are defined. 
In euch counties as Cluj, Sibiu, Alba, Dimbovita, the Bucharest municipality, and so 
on, party committees and their bureaus systematically analyze the stage of 
completion of major decisions, as well as of the provisions included in their own 
plans of measures. 


Brigades and collectives are formed on the basis of unified control programs, led by 
secretaries and other members of party organs; these groups perform comprehensive 
and area controls in enterprises, districts, and institutions, and provide support 
to party organ and organizations in solving the problems which confront them, so as 
to eliminate the shortcomings that are observed. The end result is that greater 
concern is being shown that each control action end with practical measures, after 
major conclusions have undergone effective analysis. 


The majority of members in county, city, and town party committees have direct 
responsibility for organs and organizations, one or two economic and investment 
objectives, a unified agroindustrial council, and other socialist unite. 
Collectives composed of party and state activists, and of specialists in the 
economy, are often sent to sectors and objectives that are faced with special 
problems, with the assignment of supporting party organizations in overcoming their 
difficulties and eliminating shortcomings. 
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in keeping with the indications of Nicolae Ceausescu, 4 greater involvement is 
observed on the part of organisational departments in overseeing the fulfillment of 
taeke in all areas cf activity, considerably increasing their contribution to the 
ach'evement of production plans in industry, conetructions, and agriculture, and the 
completion of Lavestmente and exportation. 





in most locations, the work plane of county party committee departments include the 
eseential mattere derived from party decisions, the indications of Nicolae 
Ceausescu, and the measures established in their own plenary sessions; greater 
support is provided to party organe and organizations, and to the managements of 
economic unite, in the judicious organization of their activities. 


Starting with the provisions of the unified program of political and organizational 
measures for applying the decisions of the plenary sessions of the Central Committee 
of the RCP (CORCP) of OGetober and December 1980, ae well ae with the laws adopted by 
the last session of the Grand National Assembly, as approved by the party 
leadership, local party organs have included in their work programe for the firet 
quarter of this year, in unified control programs, and in programe for the 
development of some economic branches, concrete goals resulting from these 
documents, which are systematically followed-up as part of control actions 
undertaken during this pertod. 


In order to aseure the systematic follow-up of the fulfillment of decisions, the 
party county committees of Hunedoara, Bacau, Prahova, Constanta, Vilcea, and so on, 
use 4 system based on cards and files which contain the spheres (economic, 
organizational, propaganda) of the objectives, the provisions to be completed, as 
we'll ae deadlines and responsibilities. 


The Reason for Control: Efficiency 


In our party's concept, control is meant to contribute directly to problem solving, 
with the major duty of activists being to concretely support the controlled party 
organs and organizations in fulfilling the tasks outlined by the party. Without 
this concept, control loses ite meaning and becomes transformed into a perfunctory, 
bureaucratic action. Speaking om the role of control, Nicolae Ceausescu has said: 
“lL conceive of control as an analysis of the manner in which various organs assure 
the fulfillment of the tasks with which they are charged, a6 well as a practical 
support in solving problems and providing concrete guidance. Only in this way will 
control help raise the level of our activity!” 


On repeated occasions, the secretary general of the party has directed severe 
criticiom against the party organe--and their activists--who conduct perfunctory 
controle that are not followed by concrete assistance in problem solving, in 
clarifving matters, and in establishing precise orientations for action. In fact, 
matters are sometimes even further complicated by controls, because those involved 
do not know how to proceed in order to adopt a suitable approach. “We must assure 
higher control efficiency through better preparation and the establishment of clear 
objectives, so that those who are sent to carry out the control will know what they 
want to achieve and will have the capability to solve problems,” Nicolae Ceausescu 
has said, pointing out that the proper conduct of socioeconomic activities is 
inconceivable without these prerequisites. 
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Unfortunately, what control sometimes lacks ite indeed thie high efficiency, and the 
capability to eliminate shortcomings and solve problems. There are times when even 
management staffs are sent for control in party organizations of units, etaffe which 
merely take note of shortcomings and then leave, without making the least effort at 
aseuring suitable solutions; under the beet conditions, they establish a plan of 
measures which they forget ae soon ae they leave an enterprise. 


The lack of concern for sound organization of practical activities to implement that 
which is established, starting from the beginning, is made especially clear by the 
fact that often enough, decisions and measures are not effectively brought to the 
attention of those who are called upon to apply then. 


Hecause of the poor control that te exercised, it happens that good programe and 
plane of measures remain at the wishing etage. Anyone examining the agendas of the 
county party committees of Vaslui and Teleorman, will note that the bureaus and 
secretartate of the respective committees do not even schedule analyses of the 
completion of some party and estate decisions. Even the decisions of these party 
organs themeelves do not suffer a better fate, since provisions for analyses of 
their completion are true rarities in their agendas. 


At times, control is so superficial and devoid of necessary thoroughness, that it 
does not even succeed in disclosing serious infractions of party and state 
disctpiine, tllegalities that could be readily obeerved even by less informed 
persons. It cannot be said that the Prahova County Touriem Office was not 
controlled by the county party committee; the office director is even an alternate 
member of the committee, but not once did he report about his activities or those of 
the unit that he manages. And yet that is where--for some time--the office has 
produced false documents, created surpluses by cheating tourists, purloined money, 
mismanaged affaires, and destroyed some documents in order to obliterate the traces 
of thefts. 


The party management naturally has a high regard for on-the-spot methods of 
analveis, as long as they are carried out in an organized and rational manner, and 
with the direct participation of management staffse--and especially of secretaries. 


in some places however, on-the-spot analyses are stamped with improvisation, 
organized haphazardly, and not even entered in agendas. There are party organs 
which delegate the analyses to the units themselves, especially to apparatus 
activists, the members of bureaus travelling to units or districts only for the 
analysis meeting itself. It is not difficult to understand that this merely changes 
the location of the meeting: from the county to the district, or from the county to 
the untt. 


But in the concept of our party's leadership, on-the-spot analysis implies the 
direct participation of secretaries and other members of bureaus in the entire 
process of examination, analysis, and control, so that conclusions will be 
roulated on the basis of their own observations and not on those of others. As 
indicated by the party leadership, it is imperative to return after performing 
analyses and controls, to observe the conduct of the activity undertaken to fufill 
established measures, and where deemed necessary, to assign activists who will 
assist party organiv-ations for longer time periods in solving their problems. 
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because unified control programe are not judiciously formulated, some organizations 
are literally euffocated by an avalanche of controle while other are practically 
overlooked. In Bihor County, for a whole year, not one member of the bureau of the 
county committee participated in the plenary or bureau sessions of the Dr Petru 
Groga, Salonta, and Belus city committees. Nor did the Oradea Municipal Party 
Committee, located two doore away from the county party committee, enjoy a greater 
attention. 


In thie respect it should be added that a large number of activists do not devote 
twowthirde of their work time to field activities, ase indicated by the higher party 
leadership. A recent analysis hase shown that short tripe predominate in some 
counties, most of them for one day. In Sibiu County, during the June 1979-May 1980 
period, 76 percent of the field trips were for a single day. It ie quite clear that 
those who conduct euch controle and field trip dashes have very superficial 
conversations=-at best=-with party organization secretaries, and perhape with unit 
directors, without having the time necessary to thoroughly study actual conditions 
on the spot. 





A well known indication of the Executive Political Committee is that county party 
organs organize control so that all subordinated organs and organizations be 
included once every two yeare. The facts show that not all local party organs are 
concerned with applying this indication. During the last two years for instance, 
the Satu Mare County Party Committee has missed the control of a large number of 
district party committees. Last year, the Arad Municipal Party Committee programmed 
-J controls of party organizations in enterprises and inetitutions, but carried out 
only 12, which is less than one-half. 


According to the tasks outlined by the party leadership, county, municipal, city, 
and district party committees must take steps to assure the exact application of the 
decision of the Executive Political Committee of the CCRCP, regarding the control of 
all subordinated party organs and organizations within a two-year period. 


The systematic analysis of the manner in which various party and state decisions are 
applied, must become the practice of all county party committees. And it will be 
equally necessary to institute a rule that members of party organs, and others with 
responsible functions in the management of socioeconomic unite, and of masse and 
public organizations, be asked to report to plenary~~-as well as bureau and 
secretartat--sessions about the manner in which their obligations are being 
fulfilled. 


lin Full Awareness 


Fulfilling the indications of Nicolae Ceausescu, party organs and organizations are 
devoting greater attention to the learning and adoption of party decisions and the 
laws of our country. Notable in particular, is the efficiency of actions undertaken 
to study and tuterpret the speeches of the secretary general of the party, Nicolae 
Ceausescu, and of the orientations and tasks outlined during the work visits he has 
made to counties and socioeconomic units. 


Systematic debates, discussions, and seminars are held about the contents of party 
and state documents, as well as about the means for implementing the tasks that 
derive from them; meetings have been organized between party members and other 
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persons, with party and estate activists, and with the beset legal minds, stressing 
the explanation of provistone in decitetonse and lawe; various events have been 
initiated at sites of political=ideologic documentation, in order to disseminate 
knowledge about the most important measures undertaken by the party. 





During the inetruction of party organs and apparatus, county, municipal, and city 
committees set aside more time for a more profound examination of newly~adopted 
decisions and laws; and the restudy of older ones, with a longer time validity, is 
being organized. In the counties of Dimbovita, Constanta, Covaena, Satu Mare, 
Vileea, and the Bucharest municipality, the itnetructione are followed by seminars in 
order to verify the manner in which the laws being discussed have been learned. 
Collections of decisions and lawe have been created in many locations, and have been 
placed at the disposal of the party membership. 


Expertence has shown that a sound understanding of party and state decisions 
constitutes one of the essential conditions for control efficiency. But facts have 
shown that some party organs and organizations fail to grasp this matter 
suffictently well. How can it otherwise be explained why they remember that they 
are pressed for time and appreciably reduce programs, exactly when the time has come 
to organize actions for studying and understanding party decisions. 


Controls performed recently have disclosed that the counties of Vaslui, lLasi, 
Maramures, Arges, and Gorj, have city and district party committces whose study of 
party documents is limited to a hasty reading of the latter. In quite a few 
instances, instruction programs do not even assign time for study, discussion, and 
seminars, leaving all of these to the discretion of each activist. Is it then any 
wonder that some party activists violate party decisions and the laws of our 
country? There is absolutely no doubt that a more sustained concern and the 
extension of greater assistance to each activist for an understanding of all aspects 
of the legislation, would have prevented many infractions and poor discipline. 


As was recently indicated by the party leadership, county committees will organize 
annual seminars for activists in the party apparatus, covering the content of 
decistons and instructions issued during the preceding year; these seminars will be 
led by the first secretaries and secretaries of county party committees. This 
measure is intended to maintain the membership's constant awareness of the major 
decisions and measures that have been taken, to refresh their political information, 
and implicitly, to heighten the efficiency of the political and organizational work 
which they conduct. 


by devoting the greatest attention to the content of control, and by constantly 
improving its methods and formats, party organs will truly derive from control an 
active support in fulfilling decisions, and in solving the increasingly complex 
problems that arise at this qualitatively superior stage in the building of the 
multilaterally developed socialist society in Romania. 
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ROMAN LA 


NEED FOR IMPROVED PARTY ACTIVITY IN MINISTRIES 


Bucharest MUNCA DE PARTID in Romanian Feb 81 pp 22-26 [Unsigned article: “The 
Militant Spirit: Oynamic Element in Party Activities in Ministries” |} 


{Text | Ministries and central institutions, and party organs and organizations 
within them, are faced with objectives and tasks of the greatest importance for the 
implementation of the Party Program and for our progress. They are clearly defined 
in party documents, and have been extensively discussed in the speeches of Nicolae 
Ceausescu to plenary sessions and workshops of the party's central committee. 


“It is necessary,” stated the secretary general of our party at the recent plenary 
session of the National Council of Workers, “for ministries and other central 
organs-~as well as their management councils--to draw all the lessons possible from 
the methods and work style used until now, and from the shortcomings that have been 
disclosed, and take all necessary measures to improve their activities, eliminate 
bureaucracy, and shift their work to the lower levels of plants, factories, among 
the workers...” 


The exemplary completion of the tasks resulting from the 1981 plan, which are 
extremely important in setting the foundations for fulfilling the new five-year 
plan, as well as the functions and duties of promptly solving the problems raised by 
the development of branches of the national economy, necessarily imposes the 
increasingly powerful assertion of party organs and organizations in the life and 
activity of ministries. 


In line with the new demands with which the 12th Party Congress has recently faced 
economic units and ministries, party organs and organizations within these 
ministries are more intently concerned with fulfilling the tasks that have been 
assigned to them, and many of them are making visible progress in improving their 
work style and methods. Some >arty committees and bureaus of basic organizations 
have thus tncreased their interest in using appropriate means for becoming more 
integrated in the fulfillment of economic objectives on the part of branches, and in 
meeting their professional obligations, devoting closer attention to the 
organization of sound learning and the exact application of party decisions and the 
laws of our country. Also expanded, has been the practice of joint analyses of 
major problems on the part of party bureaus or committees, together with executive 
bureaus and management councils of ministries or central institutions. More and 
more locations are using the method of entrusting to the most competent communists 
the task of supervising the implementation of priority programs, the updating of 
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projects at investment eites that have suffered delays, and on-the-spot support for 
nore extended periods, to some unite which encounter difficulties in achieving 
physical and net production, ae well as exportations., <A method has also been 
introduced of holding the annual genera) meeting of an industrial central at the 
enterprise which fe encountering the greatest difficulties in fulfilling the plan, 
difficulties actually created by unite within the enterprise. The majority of party 
committees are taking steps to raise the level of political=ideologic training of 
party members and other workers, and the individual discussions held in connection 
with the exchange of party identification cards have been used to bolater the 
workers’ sense of responsibility toward the exemplary achievement of their duties 
and the exact completion of their work assignments. Progress hase been made in the 
inetructtion of members of basic organization bureaus, and in overseeing the 
fulfillment of decisions and assigned tasks. 


Greater Capability for Undertaking Concrete Actions 


Despite all the successes achieved in this domain, party organs and organizations in 
ministries are asked to do even more toward assuring a general improvement in the 
management of subordinated enterprises and industrial centrals, so as to eliminate 
weaknesses in their activities and attain maximum efficiency in all sectors. 


A first path of action outlined in party documents and recent speeches of the 
secretary general of the party, is to adopt decisive measures for bolstering their 
force of action and their ability to mobilize all the personnel in directorates and 
offices, for fulfilling the major objectives raised by the development of the 
national economy and the continued improvement in the standard of living of the 
population during the new five-year plan which we have entered. 


One good way for undertaking the completion of present tasks, and for increasing the 
power of influence of the entire collective of specialists, is demonstrated by the 
operations of the party committee of the Ministry of the Machine Building Industry. 
After acquiring a sound knowledge of the problems presented by the party to the 
ministry, members of this organ and the secretaries of basic organization bureaus 
take steps, each in his respective department, to formulate programs of actions 
designed to assure the completion of the tasks generated by workshops of the Central 
Committee of the RCP (CCRCP), and by the indications of Nicolae Ceausescu, the 
secretary general of our party. These programs, aimed at improving production and 
research and development activities, and stressing reduced specific consumptions, 
guaranteed physical production, increased exportation, and completion of priority 
investments, are carefully supervised by a collective of the party committee and by 
bureaus of basic organizations, and are the object of extensive publicity through 
effective visual propaganda. 


This has placed a more dynamic and efficient imprint on the work of ministry staffs, 
characterized by frequent trips among workers in enterprises which have encountered 
difficulties in meeting physical production for domestic needs and exportation, in 
remaining within consumption quotas, and in completing investments. 


It is unfortunately not universally understood that the supreme criterion for 
judging party work is the extent to which the organization, and all communists, 
become involved in solving the problems facing ministries, and in final analysis, in 
the manner in which economic tasks are completed. No basis exists to qualify party 
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work a8 good where production plane are not fulfilled, where consumptions are 
exceeded, and where shortcomings exist in exportations or investments. It cannot be 
said chat the party organization of the Minietry of Electric Power does not make e1 
elttorte for good planning of activities, and for organizing as efficiently as 
poselble ite inetructions or general assemblies. But we cannot rely solely on these 
findings to be satisfied with the manner in which the party work is being conducted, 
as long as ite effects cannot be detected in material production. 


As indicated at the Plenary Session of the CCRCP of 16-17 December 1980, electric 
power consumption continues to be far above normal. If the party organization of 
the Ministery of Electric Power had entered this anti-economic phenomenon among its 
major concerns, and had followed up with the intent of stopping and eliminating this 
excess consumptton, it would have readily found out that the largest overconsumption 
actually occurs at the large producers of electric power. 


In tact, other ministries are also prone to excess consumptions of raw and other 
matertals, power, and fuels, and the value of production obtained from one ton of 
metal, oll, or fibers, or from one cubic meter of wood, is still not up to desired 
levels. These are situations which need the decisive intervention of party organs 
and organtzatitons itn ministries, which together with their managements have the duty 
of establishing organizational measures and send specialists from among the most 
competent communists, to act together with workers in the respective units until the 
causes for excessive consumptions are eliminated, and to initiate exchanges of 
expertence, discussions, and practical demonstrations wherever valuable methods for 
saving material and energy resources have been oulined. 





Acting to eliminate negative phenomena, intervening with political and 
organizational measures designed to eliminate the possibility of recurrences, party 
organs and organizations also have the duty to act more energetically to increase 
the responsibility of all workers in these institutions, toward the exemplary and 
qualitatively superior completion of the tasks that have been assigned to them. 
This means that they must see to it that each communist and ministry worker is well 
informed about the tasks established by the 12th Party Congress, and about the 
indications and orientations provided by the secretary general of the party for 
their branch. 


lo this end, party committees in the Ministry of Transportation and 

fe lecommunications, the Ministry of Finances, and ocher ministries, have organized 
the study and sound understanding of party documents and the laws of our country, 
thus helping communists and other workers to become aware of the political 
significance of the tasks assigned to them, and to organize their professional! work 
sO a8 to competently solve the problems raised by the fulfillment of the p— 
enterprises and centrals. The first ministry mentioned above has adopted . 
effective practice in which the minister sits among the members of the party 
organizations to discuss provisions in decisions and laws, as well as new features 
aimed at the activity of the ministry, and to establish together with them the 
manner in which each person can participate in their implementation. 


Stronger Control, Introduction of Revolutionary Style in Operations 


The introduction of the revolutionary spirit in thought and action, of a climate of 
pertect order and discipline, of a critical--and especially self-critical--attitude, 
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the development of professional competence and broad assertion of creative 
initiative in the activity of ministry workers, are all defining elements of a 
party~orlented, militant work style, and cannot be envisaged without a profound 
understanding of the great responsibilities that rest on party organs and 
organizations in ministries. No one can claim that an impediment to their 
achievement is the fact that the party statute does not confer the right of control 
over the administrative management activities of ministries. The absence of this 
right can in no way lead to the conclusion that one's responsibility for fulfilling 
the plan tasks, as well as for a strict respect of law and decree provisions, could 
in some way be smaller than that of other party organizations. Moreover, the 
absence of the right of control over an administration in no way implies that no 
latitude exists for control over the actions of communists who compose organizations 
in institutions as workers in directorates and offices. 


Starting with the principle of party management of all spheres of activity in our 
country, Nicolae Ceausescu touched upon this matter as early as the Conference with 
Party and State Activists in Ministries and Central Institutions, in April 1974, 
stating: “All party members, be they in the management of institutions or workers 
in the state apparatus, have a direct responsibility for fulfilling party decisions. 
They must respond and present reports to party organs on the manner in which they 
apply party decisions and the laws of the state in their areas of activities, and on 
the manner in which they succeed in unifying the efforts of the people's masses in 
the direction established by the party”. 


It is true that as a means for heightening the responsibility and discipline of 
cadre, an analysis of their activities has recently been introduced in the work 
style of some party committees in ministries. 


There unfortunately are also some ministries in which party organizations do not 
oversee the manner in which their members attend to the tasks assigned to them by 
various decisions, nor the manner in which their specific functions at their worl 
stations are being fulfilled. In the Ministry of Agriculture and the Food Industry, 
the bureaus or general assemblies of party organizations do not systematically 
analyze the activities of cadre of specialists in directorates or offices in terms 
of personal contributions to the fulfillment of party or state decisions. In the 
Ministry for Industrial Constructions, party organs and organizations do not hold 
discussions with those who are responsible for activities that do not fufill the 
plan, nor with cadre who perform poorly in the field and whose presence at periodic 
analyses at work sites is primarily perfunctory. 


In order to significantly strengthen stringency toward the timely andhigh quality 
completion of professional and party obligations, a feature which must cheracterize 
the activity of each organization and its capability for action, it seems ext remely 
useful to proceed to the rigorous organization of party control over task 
tulfillment, so that all party members in ministries and central institutions, 
independently of their function or hierarchical status, will be systematically 
required on the basis of schedules, to report periodically to party assemblies, 
bureaus, or committee plenary sessions, on the manner in which they militate to 
fulfill party decisions and the laws of our country. 


A bolstering of the party spirit requires that these analyses be so organized as to 
assure a real growth in the capability of each cammunist to act as firm militant 
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toward the fulfillment party tasks, and to strengthen the force of intervention of 
the organization as a whole. For analyses to yield good results, che reports that 
are presented and the discussions they engender must first of all touch upon the 
manner in which communists ne involved in fufilling party decisions, as well as 
the promptness with which tt observe negative phenomena in work sectors and seek 
solutions for thetr elimination, while promoting « healthy climate of responsibility 
and stringency. It is also the duty of bureaus of basic organizations to assure 
that the reports and discussion are not exclusively limited to problems of a 
strictly professional nature, but that they be organically connected to the major, 
special demands that are made of communists. The extent to which this is necessary 
is abundantly demonstrated not only by the existing shortcomings in ministries and 
central inetitutions, but also by the attitude of some cadre who have recently not 
devoted suffictent time to field work, who do not participate actively in general 
assemblies in enterprises, and who even take the liberty of not participating in the 
Life of thelr organizations and elude their duties. Even though they are in 
Bucharest, some management cadre in ministries do not participate in party general 
assemblies, in politico-ideologic education, or in other events, claiming various 
excuses which upon careful scrutiny cannot be taken into consideration. 


Such an attitude in the activity party members in the state apparatus is 
unacceptable and must be ended once and for all, because it stands in total 
contradiction to the party statute. Independently of his function, each party 
member must strictly respect statutory regulations, and everyone who infringes upon 
them must bear the consequences of indiscipline and disregard of party rules. 


An important task of party organs and organizations in ministries is to cultivate 
the idea that workers in their apparatus are not mere clerks, but party and state 
activists, invested with the trust of working in a highly important sector, and that 
their activities must therefore always meet the level of demand that is placed on 
party activists. 


Fully understanding their heavy responsibilities, introducing at all times a 
communist, revolutionary style of work, characterized by high responsibility and 
atcingency, militating for the firm entrenchment of the party spirit, party organs 
and organizations in ministries will be able to lend a solid consistency to all 
party and professional activities in central institutions, thus fully contributing 
to the fulfillment of the great socioeconomic objectives of the 1981 plan and of the 
entire five-year plan upon which we have entered. 
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YUGOSLAVIA 


KOSOVO OPSTINAS CONTINUE ‘DIFFERENTIATION’ PROCESS 


|Editorial Report) The 20 May 1981 iesue of RILINDJA (Albanian-lLanguage daily 
published in Pristina, page 5) reporte that 19 members were expelled from the 
basic LC organization in the “Josip Broz Tito" secondary school center in 
Urosevac where, in addition, seven professors (who are named) were suspended 
from their jobs and 19 students (12 of whom are named) were expelled from school 
and 196 students were given final warnings because of their participation in 
demonstrations. 


It was also reported that 52 young people have been expelled from the Socialist 
Youth League in Vucitrn, 25 others given final warnings, and 43 given warnings. 
Seven students were removed from leading class functions at the arrem 
Bekteshi" secondary school center in Vucitrn because of opportunistic behavior 
and nationalism. Four persons were removed from leading positions in the basic 
Organization of the Socialist Youth League in Vucitrn for passivity and oppor- 
tunisn. 


At the same time, the 23 May 1981 iseue of the same paper (page 5) reports that 
17 students were accepted into the LC at the "9 May" secondary school for 
medical professions in Pristina which has an enrollment of 1,200. Also, in 
Vucitrn Opstina 57 new young members were accepted into the party. 


The 27 May issue of thie paper (page 5) reports that in Pristina Opstina 47 had 
been expelled from the LC, 5 others given party penalties, 8 teachers and 6 
employees of the information media suspended, as well as 28 students expelled 
from secondary schools. 


In Urosevac Opstina about 300 have thus far been identified as demonstration 
participants, according to the 28 May 1981 issue (page 5), which added, however, 
that the official report mentioned about 2,000 demonstrators. Milan Gjurinac, 
head of the LC Urosevac Opstina Conference, said that 40 have thus far been 
expelled from the party in this opstina, that the "Josip Broz Tito" secondary 
school, the public health center, the "Elektrokosovo" enterprise, the Electric 
Iron Factory, and two basic organizations of associated labor in the wood com 
bine, as well as some elementary schools in the city of Urosevac and in 
villages, have done little "in unmasking the enemy and in ideological-political 
differentiation.” The party organization in the Economic School, he said, has 
been inactive since 1978, although now two professors and 11 students have been 
expelled from the party. “But no one has said much about how this school was 2 
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atronge center of nationalist and hostile attacks. Quite a large number of 
professore, and it te known who they are, and students joined the demonstra~ 
tions, while nothing was done to prevent this. Opportuniem aleo characterises 
narty discussions at the fechnical School where 17 communiets, including seven 
prolessore declared themselves to be against the party penalties given to a 
professor vho, along with her whole family, hae acted for a long time from 
nationaliet positions.” 


Although the health center has had three meetings thus far, an explanation has 
not yet been glven as to why some workers there took part in the demonstrations, 
Gjurinac ese 4d, pointing out that before the 3 April demonstrations three 
atretchere and the health center automobile were in the city (without an order 
{rom the head of the center) to collect demonstrators, some of whom were also 
given certificates for being absent from work during the demonstrations. 





The situation at the Social Accounting Service, he said, was no better, where 
the former secretary of the basic LC organization there and a group of communists 
around him are acting from nationalist positions. 


At the "Elektrokosovo" enterprise, he said, communists have “supposed” for 2 
monthe that lemet Hajdini participated in the demonstrations, although he was 
at the head of the column of demonstrators. 


Although evaluations were approved at the secondary school center, 80 percent of 
the personnel there are not qualified to work. The school programs are over- 
burdened with historiciem where the work is made easy for professors who act 
from nationalist positions. Some of the teachers from whom party action was 
asked, remained passive even before. A large number of textbooks for the second 
level of instruction never existed. Once a whole collection of texts was sent 
from Albania. 


Hilmi Etemi, head of the Urosevac SUP (Secretariat of Internal Affairs), said 

that for the last 20 years there has been organized pressure in this opstina to 
drive out the Serbs and Montenegrins from Kosovo. The names of 31 students from 
Urosevac Opstina are now known who even in 1979 acted in a nationalist manner at 
the university [in Pristina]. Stanojko Staletovic recalled that in previous years 
students at the Economic School had written hostile slogans and were first 
penalized, then returned to take examinations and some professors gave them out- 
standing grades. Attempts were made in 1979 to expel these students but such 
action was ruled out from "above." 


At a 27 May meeting of the Glogovac Opstina LC Committee it was reported that 22 
party sombers had been expelled, three of whom had participated in demonstrations 
while the others showed opportunistic weaknesses and “lack of differentiation 
toward hostile actions." Two basic LC organizations in the “Marshal Tito" 
secondary school center in Glogovac, as well as the LC organization in the "Emin 
Duraku" elementary school in Orlate, were dissolved. 


According to the 30 May 1981 issue of this paper (page 5), 5 members of the party 


organizacion in the “Kosovatrans” organization in Pristina were expelled from the 
party, disciplinary proceedings were opened against 17 workers, 12 of whom have 
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heen removed from their jobs, and 6 others are in custody, Similar disciplinary 
measures have been taken against workers in the highway transportation enterprises 
which are part of “Kosovatrans” in Podujevo, Pec, Vucitrn, Kosoveka Mitrovica, 

and Glogevac., 


In the report of a meeting of the Kosovo Trade Union Federation Council in this 
paper, 1t wae noted that there have been 32 etrikes in Kosovo in the last 2 years 
but these “were not considered hostile” nor nationalist in nature. 


Finally, the 3 June 1981 teaue of RILINDJA (page 5) reports that 32 students 
were expelled from the "Vellezerit Ribar" secondary school center in Ietok for 
participating in the 30 April demonstrations there, while 5 professors were dise- 
missed from their jobs, disciplinary proceedings have been initiated against 7 
other professors, 2 professors have been expelled from the LC, and one given a 
warning. It said that great responsibility reste with the leadership of this 
school center and some professors took no action against students at the time of 
demonstrations. "Another nationalism has also appeared in this opstina, as a 
result of which hostile slogans have appeared from Serb and Montenegrin 
(Rankovic-ite) nationalists in Ietok, Muzevine, and Ljubozda. There is also 
Serb nationalism in the village of Crkolez, because of which one party member 
has recetved a warning." 


It was also reported that in Vitina Opstina up to now 20 have been expelled from 
the pari’, three teachers suspended from the secondary school, and 11 students 
expelled from this school. 


In Kosovska Kamenica it was said that 52 persons have been identified who took 
part in the hostile demonstrations in some areas of this opstina, or took hostile 
action and incited conflicts among workers on the job during the demonstrations. 
One technician from the "Trajko Peric" organization of associated labor has been 
suspended from his job, five other persons have been sentenced to 30-60 days in 
jail, and a villager of Serbian nationality has also been expelled from the 

basic LC organization in Donje Korminjane because of Serbian chauvinist behavior. 
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YUGOSLAVIA 


SWISS COMMENT ON SLTUATION IN KOSOVO 





Zurich NEVE ZUERCHER ZEITUNG in German 3] May=-1 Jun 61 p 6 


[Report by “evk.": “Belgrade Seeks Remedies for Kosovo~--Political Realizations 
and Conspiracy Theses" | 


[Text] Belgrade, 26 May--The tension between Yugoslavia and Albania 
notwithstanding, the political leadership in Belgrade apparently is firmly 
resolved to continue the dialogue with Albania under all circumstances. At least, 
this is the confident answer given by reliable sources to the question concerning 
Yugoslav intentions. Nor is it likely that this has changed as a result of 

the attack on the Yugoslav Embassy in Tirana. Once again, though, the public 

is not being told anything about what the leadership has in mind. So it is no 
wonder that on the whole, if anything, more negative comments are being voiced 

on Albania than previously. "If only peace is preserved!" is a widespread hope 
being expressed in Yugoslavia these days. 


Power Struggles in Tirana? 


In Yugoslav political circles today, the theory prevails that there are acute 
power struggles within the Albanian leadership and that the anti-Yugoslav sounds 
coming from Tirana and the verbal support of the restive elements in Kosovo 
originate with a pro-Soviet clique in Tirana, which includes the author of the 
commentaries in the Albanian party organ ZERI I POPULLIT. This is said to be the 
result of intensive comparative analyses. While the uncommitted reader of these 
commentaries finds it somewhat difficult to go along with this interpretation, 
the power struggle thesis may be based on realistic logic. (The commentaries 
time and again cite the “common” interest in the Balkan status quo in general 

and vis-a-vis the Soviet Union in particular and, if one strips them of all the 
Albanian rhetoric, can be interpreted as a possible bridge leading to a further 
dialogue.) If it is, however, a question of isolating the alleged pro-Soviet 
trends in Tirana and continuing the dialogue, it is not really clear why anti- 
Albanian feelings are being increasingly unleashed in Yugoslavia and why the 
Yugoslav media are proceeding to engage in polemics against the neighboring 
country by revealing the "truth" about Enver Hoxha's Albania. It is no indication 
of a carefully conceived strategy that the three articles in the Tirana paper 
which have made Belgrade so furious can be heard in full in Kosovo via Radio 
Tirana but have been made known to the rest of the Yugoslav population only 
through selected quotations in the context of furious reactions. The fact that 
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all thie te virtually bound to supply anti-Yugoslav dynamite at a time of extreme 
excitement among the Albanians in Kosovo apparently ie being taken into the 
bargain by "those at the top." 


Belated Dealing With a Minority 


Only now have the tragic developments in the autonomous Province of Kosovo, where 
Albanians make up more than 77 percent of the population, led to a general 
pondering in Yugoslavia about the special situation of that part of the country. 
Individual analyses mention three groups among the rebellious Albanians. The 
firet--reportedly the weakest--demands a Kosovo republic within the Yugoslav 
federation and, according to the particular analysis, includes communists. The 
second group ta said to be far larger and more active; it is said to include the 
majority of college and other students and intellectuals, plus workers and 
dogmatic communists of Soviet ortentation dreaming of incorporation into 

Albania without any political realism and without any knowledge about the Enver 
Hoxha regime, on the basis of a rather romantic nationalist euphoria. 


ihe third group mentioned--and the most dangerous because the most militant and 
fanatic=--is a basically anticommunist one including the majority of Albantan 
Muslims. It is also said to include profascist forces who sided with the Italians 
or Germins during World War II, who were even then striving for a Greater Albania 
and who hate the Serbs with a passion. If rumors crop up from time to time about 
Khomeyni pictures in connection with the unrest in Kosovo, they presumably belong 
to the context of this third group, which is being said to want to smash the 
present Albania and to unite its territory with the Yugoslav regions inhabited 

y Albanians in a noncommunist state. The three-group theory would explain the 
fact that no stricter action was taken against the students who have demonstrated 
time and again in the past 3 years. Presumably these have not had any serious 
political commitment so far but gave voice to a phase of awakening nationalism 
such as was experienced by other European peoples last century and, in doing so, 
apparently also met with understanding on the part of the political leadership. 


Lack of Euqal Rights 


Whereas official Yugoslavia seeks to approach the problems of Kosovo primarily 
with consptracy theories, one encounters increasing understanding in some political 
eircles for the fact that for the first time in their history--that is, since 

the change in the constitution in 1974 which shifted significant federal 
responsibilities to the republics and autonomous provinces--the Albanians of 
Kosovo are in a position to create their own state order. The Albanians are 

now hitting the limit of what Tito's policies had provided for them by way of 
autonomous authority. Consequently--among other things, by looking closely at 
the situation between Hungarians and Serbs in Vojvodina, the other autonomous 
province of Serbia--the question is being analyzed as to whether these policies 
have actually created equal rights of all peoples and ethnic groups in the multi- 
national state. 


One cannot help but think of parallels between the Albanization of Kosovo and 


the "Croatian euphoria” before and after 1970, but one must be realistic enough 
to note that the Croatians are a fraternal Slavic people and that, all 
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controversies neotwithetanding, there exiete a natural tie among the south Slav 
peoples. Ae far ee the Albanians are concerned, the obvious loyalty toward 
Yupostavia te io doubt. On che other hand, the experience with "Croatian 
Nationaliom” showe that triale and political condemnation cannot eliminate such 
A m™vemou! This te @hown not least by the just beginning chain of trials of 
Croatian tatellectuale, who were given eteep sentences ae long ae 10 yeare ago. 
Tranaferred to Kosovo, this expertence places the practice of masse repressions 
in Kosovo in «a epectally doubtful Light. 
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YUGOSLAVIA 


BRIEFS 


REJECTION OF PRESS FREEDOM PROPOSAL--On 27 May the SFRY Assembly commission for 
petitions and proposals rejected as unfounded the proposal by Dobrica Cosic, Lazar 
rrifuno Ljubomir Tadic, and five other citizens to amend and supplement the 

Law on nting Abuse of Freedom of the Press and Other Media. The assessment 

was mac. tual Article 4 of the Law (which the signers asked be changed and supple- 
mented because of alleged “hidden censorship") is not in contradiction to other 
articles of the same law, or to republic laws, and to the SFRY Constitution. 

The Federal Secretariat for Information has prepared an authorized interpretation 

in which tt is pointed out that this law is in accord with the Constitution and that 
it was issued on the basis of the constitutional authority which the Federation 
exercises in limiting or prohibiting use of the press or other forms of public 
communication which is directed against the socialist system or which threatens 

the independence of the country, peace, or international cooperation based on 
equality. In explaining this view, Ismail Bajra, Federal Secretary for Information, 
discussed especially Article 4 of the above law, pointing out its, to a certain 
degree, restrictive character. Bajra noted that the reason for this was attempts 

by a number of ill-intentioned individuals or groups in the recent past to misuse 

the freedom of the press and other media for the prupose of disrupting or endangering 
the basic values of our society. [Text] [Belgrade BORBA in Serbo-Croatian 28 May 81 


p 4) 


ALBANIAN, TURKISH YOUTH IN MACEDONIA--In 1979 there were 80 elementary schools in 
Macedonia with 273,182 pupils, of whom 74,402 were taught in the Albanian 
language and 5,602 in Turkish. There were 81,577 students in secondary schools, 
of whom 8,226 were Albanian studying in 17 Albanian-language secondary schools 
and 317 students were being taught in four Turkish-language secondary schools. 
Some students of Albanian and Turkish nationality were also attending Macedonian- 
language secondary or other schools. Of the 460,000 students in this republic 
studying in advanced schools, 2,365 are Albanian and 542 Turkish. Of this 
number, 1,332 are being taught in Albanian and 87 in Turkish. In addition, 

2,500 Albanian and Turkish students from Macedonia are studying at universities 
in other republics and provinces, mainly in Kosovo. [Excerpt] [Skopje FLAKA E 
VELLAZERIMIT in Albanian 19 Apr 81 p 3) 
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